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All right.
Quick break to tell you about another podcast that we're interested in right now.
HubSpot just launched a Shark Tank rewatch podcast called Another Bite.
Every week, the hosts relive the latest and greatest pitches from Shark Tank, from Squatty
Potty to the Mench on a Bench to Ring Doorbell.
And they break down why these pitches were winners or losers.
And each company's go-to-market strategy, branding, pricing, valuation, everything.
Basically all the things you want to know about how to survive the tank and scale your
company on your own.
If you want to give it a listen, you can find Another Bite on whatever podcast app you listen
to, like Apple or Spotify or whatever you're using right now.
All right.
Back to the show.
I would say that the last 24 months of yours have been the best ever.
Yeah.
They've been dope.
Can't lie.
And that's great.
And I share that because, you know, it's okay for things to be good.
I feel like I can rule the world.
I know I could be what I want to.
I put my all in it like no days off on a road.
Let's travel never looking back.
What do you want to start?
You want to start with some New Year's Eve stuff and then we go from there?
Yeah.
All right.
So you it looks like you do resolutions or something like that.
So I posted that in here.
I don't want to mention all the numbers, but are you a serial resolutor?
Like do you do this every year?
Or no.
Yeah, I do.
So yeah, I do it every year.
And I so basically I have it into a few categories.
It's body, money, mind, adventure, random and where'd you get it from?
That doesn't seem like you.
That seems like you got that from somebody.
I made that up.
Oh, you did.
Why?
I thought like, I don't know.
Like Ramit said at the year.
So I thought like that seems just like a very frame worked out.
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I feel like you would borrow that.
No, that's mine.
That's mine.
And the reason I keep that I keep that thing at the top of my of all my notes.
So I yeah, I'm always using that.
So yeah, yeah, I hit it.
And I usually were body, money, mind, adventure and random.
Is that right?
Yeah.
All right.
So walk me through.
And by the way, do you usually hit these because I think there's this famous thing like
January 18th is International Quitters Day, because that's how long most resolutions last
about 18 days or something like that.
It's like 28th or 18th, 20th, 21st, something like that.
Most people don't even make it three weeks.
And that's why, you know, resolutions are a little bit there's something there's something
underneath it.
That's that's a crumbling foundation.
But you seem like an achiever who actually I don't hit all of them.
I hit 70%, 75%.
I hit most of them.
Like this year I wanted to do some athletic stuff, but I got hurt.
And so getting hurt was the only reason why I wasn't able to get it done.
But other than that, yeah, I'll get them done.
So I'll say it's a body, 12% body fat, 20 minute, 5k, 35 inch avert.
And then my first real boxing match money.
I want to hit a certain amount just an index funds.
I want to invest a certain amount via my syndicate.
I want to make $1 outside of my main core competency.
And I want to understand my spending.
Dude, I struggled to track how much I spend each month.
And I want to figure that out.
Do you struggle with that?
I don't struggle with that.
I struggle with I've just learned the value of bookkeeping in this past year.
Like now that now that my business life is a lot more complex because it used to be all
in on one startup and we had somebody who did payroll books, manage the books, all that.
And then it was like, okay, then I've had a job before and we have a job.
You just get your W2 and that's it.
You go on your way.
And now that I have like multiple businesses and things like this, I'm like, fuck, a bookkeeper
is like actually one of the most critical hires because it tells you about your spending
and what's money and money out.

https://podtranscript.com


[Transcript] My First Million / Sam and Shaan's New Year's Resolutions

Machine-generated and may
contain inaccuracies. 3/7 Podtranscript.com

And more importantly, it's like prevention rather than the cure.
You prevent having problems when it comes to taxis, intercasual planning because you're
on top of things rather than trying to reconcile shit at the last minute.
So it's, yes, I agree with all that.
It's just hard for personal stuff because it's hard for a bunch of reasons.
So I got to figure that out.
And then for mind, I want to pick one thing to focus on.
I got to figure out a little bit focused.
I tend to read a lot, but often I read stuff just to make to improve my life.
But really, I just, I want to read for fun a lot more than I have.
I want to get, become far more comfortable with money.
I think I've got a pretty unhealthy relationship with how I view money.
I have somewhat of a scarcity mindset and I want to focus more on creating a schedule.
I've been real loose with my schedule lately.
And then finally have more fun.
I don't think I have enough fun and I need to lighten up for some things.
After I do these 15 goals and tasks, I will have more fun.
I'm pretty like uptight.
And then finally adventure.
All right.
So I want to go to a self-defense gun class.
I'm going to take a motorcycle trip in two weeks.
I want to go hunting for the first time.
I want to camp more and I want to take a rally car class.
That's what I want to do.
Those are good.
I like that you have these two categories, adventure and random.
I don't think most people have adventures that they want to go on and random in their
life, which is, I think it's a miss.
Yeah.
If you don't.
So my random one is I've got a really bad tattoo on my upper thigh.
I want to get covered up.
It's a homemade tattoo.
And depending on which way you look at it, it either says wow or mom.
Is your mom flattered by that?
No.
Of course not.
It's a dude.
It's fucking awful.
It's the worst.
Okay.
So what do you want to talk about with this?
So where do you want to go with this?
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What is yours?
So I don't do resolutions for two reasons.
One is if I decide that I want something, I just immediately start to pursue it.
So what that means is by the time January 1st rolls around, I don't have like an unstarted
adventures that I need to like, you know, decide on.
Because like, if I, if it was December 14th and I was like, I really need to lose weight,
I would start December 14th.
I might not like finish the goal or whatever, but like I just start goals as soon as the,
like I kind of have that mindset of inspiration is perishable, it expires, you know, inspirations
like an avocado.
And so, you know, you want to, you want to strike while the avocado is still green.
And so that's, that's the first reason I don't do resolutions.
The second is they frankly didn't work well, very well for me.
So when I did do them, I was more like the January 18th quitter's day guy and I wasn't
great at sticking to them.
And so I was like, well, this is a stupid system then.
So the system that actually works for me is two things.
I do it end of the year reflection.
So I basically just go through these five categories similar to yours.
Yeah.
I have this life dashboard that I do is basically health, you know, one to five, where am I at?
Wealth one to five, where do I feel play?
So that's kind of like your adventure.
So how much fun am I having?
How much am I enjoying my day to day?
And you just rank these?
I don't, I don't rank these.
I got a one to five scale, one being I'm totally dissatisfied with this area of my life, five
being I'm so proud of where I am in this area of my life.
Where would I rank it?
So like for many years, if I was like really out of shape, my health was just perpetually
like a two out of five.
I was like, well, I don't have a fucking disease.
So it's not a one, but I'm not proud of where I'm at with this.
And so it was like a two, two, two.
And now it's like a four because I'm really, I'm really proud that I've switched my habits
up.
And so, you know, I just do a reflection because what I've found is you just, it's like what
gets measured, gets managed type of thing.
It's like, if just by shining a light on this area of my life, I ended up with way more
clarity about what's where am I, what am I doing?
What important things am I neglecting?
What unimportant things have I been over optimizing?
And just being aware of it is like the first step and I try to be just, if I try to focus
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on the awareness rather than coming up with a solution and a fix right away.
So that's the first part.
That's the first exercise.
I do.
All right.
A quick message from our sponsor.
You know, I was thinking about the shortest day of the year earlier.
And while we technically have the same amount of time as every other day of the year, the
lack of daylight makes it feel so much shorter, which is exactly the same kind of feeling as
working with disconnected tools.
Our work days, the same length as always.
But before you know it, we spent three hours just fixing something that was supposed to
be automated.
Thankfully hub spots all in one CRM platform can serve as a single source of truth for
managing your customer relationships across marketing, sales, service operations with
multiple hubs and over a thousand integrations and easy to use interface.
HubSpot lets you spend less time managing your software and more time connecting with
your customers.
Learn how HubSpot can help you grow your business at HubSpot.com.
So all right.
So what were the rankings this year?
Okay.
So I'll go through and I did this last year.
So the first thing is I look at the change.
So I try to see, okay, how much has changed between last last year this year?
So a health is now at a four, work is at a four and a half out of five.
So that's almost perpetually my, always my, my highest ranking one is work play.
Play is now at a four and a half.
Also kids made it a lot more fun and working out with like friends every single day made
it more fun.
So those are like a big boost to the play because kids just make you be silly.
Like you can't just be, you can't be serious around kids.
Like they're, they're bored.
So you have to be a goofball or at least that's for me.
I have to be a goofball and in doing so, I'm just having actually more fun myself.
I'm doing it for them, but then really I get the benefit.
The last two categories are love.
So you know, relationship with wife, with, you know, my mom, my sister, stuff like that.
And then the last one is self-respect.
And so self-respect is the highest it's ever been.
It's a four and a half now.
So this, this is the, the honestly, the of my life dashboard, this is the highest it's
ever been.
So I, you know, this would be like a peak year, I guess I just had for, for, you know, as
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long as I've been doing this, which is about five years or so.
That's crazy.
What was the lowest?
A lowest was love because I really like me and my wife are just like not spending much
time together because it's like she has one kid and I have the other kid or if she has
both kids, I'm like, great, I'm going to get some work done.
And then same thing.
If I have both the kids, she's like, great, I'm going to go shower for the first time
in two days.
Like we just sort of not hanging out much.
And then all these other things I'm doing, we're like work or working out or all the
stuff that takes up a bunch of time.
And I realized like we haven't spent too much time together in the last, you know, year.
And so that's actually like the lowest one on my, on my board.
I don't know what I scored.
I think maybe it was like a three or something this for the last five years, though.
What was the lowest year?
What was the, oh, what was the worst year?
Probably when I first started this, which is like why I started it because I was like
feeling down.
I was like, I need to like, what is it really down?
I need to like check the scoreboard and then I need to make the scoreboard better.
But like, let me check the scoreboard.
I remember it was at the beginning health was super low, work was low because I felt
like I was in this five year slog of my startup and I just didn't see a light at the end of
the tunnel.
It was like, is this shit ever going to work?
Like am I actually a dumb ass?
And like, I think I'm smart, but I'm actually a dumb ass.
And that's why this is not working.
I was just health was low, work was low, play was low, love and self respect were fine back
then.
And, and now, you know, things have all shifted.
Good.
Well, I would say that the last 24 months of yours have been the best ever.
Yeah.
They've been dope.
Can't lie.
And that's great.
And I share that because, you know, it's okay for things to be good.
I think we live in a, in a, in a culture where you are supposed to be sort of like ashamed
of being happy in a way.
It's like, it's like, it's a bigger status signal to be like vulnerable about how depressed
you are, then open about how happy you are.
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You're like obnoxious if you're happy and you're like, you know, a vulnerable hero if
you're sad.
And I just think it's weird.
Yeah.
Like you're fine.
Be whatever you are, but just celebrate when somebody is what they actually are and are
aware of it.
You don't, you don't give points for one or the other and like celebrate one or the
other and especially this weird reverse thing where we celebrate people who are like, you
know, in the, in the dumps.
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