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All right.
Quick break to tell you about another podcast that we're interested in right now, HubSpot
just launched a Shark Tank rewatch podcast called Another Bite.
Every week, the hosts relive the latest and greatest pitches from Shark Tank, from Squatty
Potty to the Mench on a Bench to Ring Doorbell, and they break down why these pitches were
winners or losers, and each company's go-to-market strategy, branding, pricing, valuation,
everything.
Basically all the things you want to know about how to survive the tank and scale your
company on your own.
If you want to give it a listen, you can find Another Bite on whatever podcast app you listen
to, like Apple or Spotify or whatever you're using right now.
All right.
Back to the show.
What is up, my friends, and welcome to My First Million's Greatest Hits, Volume 1.
I don't know.
It's been a minute since we've done one of these, but for those of you who don't know
who this is, my name is Jonathan Barshop.
I work behind the scenes here with Sam, Sean, and Ben, and in this episode, we've compiled
five of the best moments of 2021 and are going to be serving them to you in just a bit.
But first, I just want to give you all a huge shout out for helping us grow the pod this
year from 100,000 downloads in January to over 2 million monthly downloads this past
month.
So just insane growth, and that's all because the reviews y'all have been leaving on Apple
Podcasts, on Spotify, and all the clips that y'all have been creating.
So we ran a clip contest this past month, and a few of y'all have gone like crazy viral,
like getting millions of views on TikTok, so just nuts.
So I wanted to give you all a quick shout out, say thank you, but that's not why you're
here.
You're here for the goods.
So without further ado, let's dive into a few of the best moments from 2021.
So this first clip is from episode 158.
I still think this idea has a ton of legs, but the idea is to buy Michael Jordan's home
and turn it into a museum.
Let's give it a listen.
Sean put something on here that I actually think I was telling a friend as I was researching.
I actually think that this is one of the better ideas that we and you've ever come up with,
the Michael Jordan thing.
All right.
You want to?
Yeah.
You want me to explain it?
Okay.
So I've been looking at this house for a long time.
Michael Jordan's house has been for sale for like a decade, and it hasn't sold.
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And this is his house kind of like in Illinois, near Chicago, where Michael Jordan was on
the bulls and he had this 56,000 square foot home in Highland Park.
And so this thing, originally he put it up for sale and like, I don't know, nine years
ago for $30 million, $29 million.
And now it's, you know, the price has been cut in half and the thing is still not selling.
And if you look at the photos, you can just go, it's like on Zillow.
So you can go look at the photos.
He's got like an indoor basketball court, you know, the gate leading up to the driveway
has his big 23 number like embossed in it.
He's got, you know, everything you would want, like huge, you know, closets, because he's
got, you know, all his Air Jordans or whatever.
And so his house is, it's pretty unbelievable, right?
There's all kinds of epic shit here, but it's not selling.
And it's not selling for, I think, a couple of reasons.
It's like, you know, it's very custom to Michael Jordan.
Like it just, it's like, it was custom made in many senses.
So, you know, the other rich people don't necessarily want to live in a house that's like made for
another dude.
It's also, you know, it's very expensive for the area.
The property taxes are really expensive, all that stuff.
But I was thinking, okay, the price is now cut in half.
Now it's, now it's a $13 million house or 12, you know, $13 million home that you could
buy, 13, 14.
And now it's in range where maybe there's something fun you could do with it.
Now you might be getting a value buy.
So I was thinking, all right, there's a bunch of people obviously that are basketball fans
that love Michael Jordan.
There's a bunch of, you know, new ways to crowdfund that we've been talking about NFTs
or Kickstarter or different crowdfunding platforms.
So the question is, should we buy Michael Jordan's house?
Should we start a crowdfunding campaign and buy Michael Jordan's house?
So if you could get 5,000 people to each put in $2,500, then you could own a fractional
share of Michael Jordan's house.
You could own a piece of this history and we could just buy it out, take it off the
market and we could own this thing.
And then the question is like, what do you do with it?
And so I wanted to brainstorm with you, A, should we buy Michael Jordan's house and
B, what could we do with it if we did buy it?
What do you think?
So the whole NFT thing, I wouldn't do that.
I think that, I think you've had two ideas here.
One is to buy his house and two is to do the NFT thing.
One of those ideas is great.
I think the other one is over-complicating it.
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I would 100% buy it.
And the reason why I think it's such a great idea is immediately after seeing you write
this, my thought right away went to Graceland.
You know what Graceland is?
No.
That's funny that you don't know what that is because it's such a big deal in my family
or Elvis is at least.
So Graceland is Elvis Presley's house.
It's in Memphis.
It's in downtown Memphis.
It's actually in a pretty crappy neighborhood now or the neighborhood is not nice.
And it's like kind of gross, but it's just like a cutesy thing to do if you visit Memphis.
And I went and did research on it.
And so around 600,000 people a year go to Graceland, which brings in something like
where I have the numbers here.
Okay.
So Graceland, just in attendance, just in ticket sales brings in $21 million.
So it's, yeah, pretty wild just on tickets.
And then 600,000 visitors a year, $36 a ticket, right?
Yes.
And I got interested in this.
So I thought, what are the most visited homes in America?
So I came up with a few and I want to fill you in on them.
So the White House doesn't count because you can just, I think you can get a tour, but
you could also just walk outside of it.
But Graceland, 600,000.
The second one, you guys are going to make fun of me.
I don't know how to pronounce this.
Is it Monticello?
I think so.
Okay.
Monticello.
That's Thomas Jefferson's house.
And so the interesting thing about this place, as well as a few other I'm going to mention,
is that they're nonprofits, which means all of their numbers are public.
And so the revenue for Monticello, which includes a ton of investment revenue, was around $200
million in 2010, but around $8 million, $7 million came just from ticket sales.
So $8 million a year in ticket sales, which is crazy, and they have around 500,000 people.
Other most visited homes that people drive by, Neverland Ranch, people don't go there.
But another great one is Mount Vernon, which is, I think, what's our first president?
George Washington's house.
And they do in food sales alone.
This is crazy.
Just in food, $17 million a year.
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Wow.
Is that crazy?
This is insane.
So the whole operations, and then they do $15 million a year in admission sales.
And in total, they do about $51 million a year in total income, which includes $10 million
from contributions.
Is that crazy?
No, that's absolutely insane.
So let me ask you, these, all of a sudden, this starts to get really interesting, right?
Because I think Michael Jordan is on par with Elvis, and Thomas Jefferson, Michael Jordan's
got TJ beat by a long shot.
So MJ over TJ, I think, is part of the slogan that we have when we buy this thing.
But if they're doing this much in traffic, I got to know, is there something else?
Meaning, are these in really popular areas where there's already just a lot of tourists
or something like that?
And this is just a pit stop because Michael Jordan's house is in a neighborhood.
You'd have to only be going to go to this place.
I looked up Michael Jordan's address.
Guess how far away it is from Chicago Airport, one of the most popular airports in the world?
I'm going to guess 45 minutes, 20 minutes.
It's 20 minutes away.
So have you been to Memphis?
Memphis is like, there's not that much going on in Memphis, and all these people are going
to Memphis.
Chicago is, what, the fifth most populous city in America?
Or maybe third, something like that?
Something is interesting here.
So what I would do is I wouldn't do the NFT thing.
I would raise $2 or $3 million from a bunch of rich people, or I would try to use my own
money if I had $2 or $3 million that I wanted to spend on this, and I would buy it.
And then it would probably cost a fair bit of money to get it set up.
It would probably cost a lot of money, another many more millions.
But then you'd have to convince collectors to lend you the stuff and you create a Michael
Jordan museum.
And that's how you do this.
And the companies that we've just mentioned, Graceland, Monticello, and Mount Vernon,
so those obviously, those folks lived in the 1700s or probably died in the 1800s.
So they've been around, those properties have been around as tourist destinations for 100
plus years.
But they've done 50 million revenue, which is a shit ton.
But even if you've just done $2 or $3 million in revenue, and you could do that and adjust
for inflation for 50 plus years, kind of like Graceland has done it for 60 years, that's
incredibly fascinating.
Right.
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Yeah, I'm with you.
So I think you're shitting on the NFT thing a little bit, but it's not about NFT.
What I'm saying is crowdfunding.
So I think that there's a benefit to crowdfunding, which is that crowdfunding is a way to make
the story more viral.
It's a more PR worthy story that people from the internet, people from Reddit, whoever
got together and bought Michael Jordan's home off the market for $15 million.
They raised $15 million and bought the house versus a rich guy went to his rich friends
and raised some money.
The second thing is those become your evangelists to spread the word and to come make the
pilgrimage
to go see Michael Jordan's house.
And I think you could do two or three things with it.
I think you could make it a museum that's like a modern museum that we've been talking
about, like the Museum of Ice Cream or something like that, where the tour is very heavy photo
based.
And so you're going through and it's all these different photo exhibits of you in Michael
Jordan's bed and wearing a pair of his Air Jordans or standing in a pair of his Giant
Air Jordans or something like that.
And you make it like a Museum of Ice Cream, where you're going to walk out with 10 photos
that are Instagram worthy at the end of it.
I also think give people background on Ice Cream Museum.
Yeah, you can pull the latest numbers, but I think these guys raised it like $100 million
plus valuation.
And if you ever go to one, they're pretty cool.
It's not the most amazing thing.
Honestly, I was a little bit disappointed, but the photos do turn out cool.
It's a museum that you walk through.
So it's like a guided path and you go through maybe like 13 different rooms and every room
is something cool and you get a little, you know, you get an ice cream cone of some flavor
and then you can take photos next to some like exhibit that they've set up.
And the idea is not for you to look at the art like a traditional museum, but for you
to like take a photo in the art and post it on Instagram and that's their marketing.
That's the free marketing that they get.
And so Museum of Ice Cream, oh yeah, here, everybody has it.
They raised $40 million.
They raised a $40 million series A at a $200 million valuation last year.
And I think this could be bigger.
I think this could be much, much bigger as a brand.
The other thing that you could do is sports cards are having this incredible boom right
now.
And I think what you could do is you could have certain collectors put their collection
in the house.
The house could be basically the vault to store some of the most rare memorabilia in
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the sports world, signed basketball shoes and sports cards.
And that could be part of the museum and you basically store it and you store it for some
of these collectors.
I think there's a bunch of stuff you could do to make this work, but the idea is like,
can you buy this thing for $13 million, put another $4 million or $5 million into getting
it all set up, and then could you make $5 million a year?
Could you make $10 million a year like you're saying these other guys do as a pilgrimage
for tourists going to Chicago and basketball junkies?
I think the answer is definitely yes.
And I think it's so interesting.
I found another example of one and it's called the National Trust for Historic Preservation.
And it's a nonprofit and all they do is buy historical buildings.
And I looked at their numbers, they've been doing like 50 or 60 million in revenue for
years.
And I'm still trying to figure out how to entirely read nonprofit statements, but they
have a line item that's revenue less expenses, which I guess that just means profit.
I mean, I don't know how they define, I don't know how they define either of those, but
it was 26 million and it's been doing that for years.
Is that nuts?
So I like this idea.
I like this idea a lot.
And I kind of want to dig a little further into how these homes, home museums work because
I think this is pretty interesting.
All right.
So this clip is from episode 178 and the fellas break down how a retired NYPD cop is making
millions through guided tours.
A retired NYPD officer will guide you through a walk through New York and guided mafia and
crime walk.
I've been wanting this for so long.
This is so cool.
So here's the description.
I'm just going to read it word for word.
First let me say that most gangster tours in New York are total BS.
This experience comes right from the horse's mouth, no tour guide, no filter, get real
stories while visiting notorious gangland locations as we walk from East Village to
literally Italy, experiencing what it was like to be an associate of New York's famous
mafia families.
You'll hear firsthand accounts of the New York City mafia and crimes in New York and
taste local cuisines.
So I saw this, I was like, this is such a good idea.
I think I saw that this crime walk was making a lot of money.
So it was very successful, which is not a surprise to me.
I would do this if I was in New York.
This is great.
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But a couple of things kind of, here's the business idea.
So first is this is cool, quick reaction, then I have an idea.
Well, on, okay, so this, first of all, I just sent this to my wife because we're moving
to New York for a little while.
I said, we're doing this.
Second, he charges around 120 to 130 depending on the date per person.
And in the description, he says that he has had 8,000 guests.
So $123 times 8,000 is a million bucks.
Exactly.
So I think that's what I, that's what originally caught my attention was, here's who has built
an experience.
I think that was my kind of curiosity, who's built an Airbnb experience that had made a
million bucks, right?
Cause this is a big platform, certainly somebody's doing well.
And so, so this is kind of how it caught my eye.
Okay.
So what's the idea?
The idea is, I think this is a cool thing for a retired cop to do also could be applied
to retired kind of anything.
Anybody who has a cool job, like whether you're a SWAT officer, a military veteran, firefighter,
whatever it is.
I think there's a lot of people who, a lot of people who are like me, we're like little
weaklings that spend all of our days behind a desk.
And we want this like safe way to taste, you know, an adventure and like what the real
tough world looks like.
And so that's why like Spartan race and stuff, that's why they do well.
And similarly, I think that these like kind of crime walks would be, would be cool.
So then I took it a little bit further.
Well, why don't people do this with more things?
So why don't you take every physical venue where something interesting is happening?
Breweries do this, right?
Breweries say, Hey, we got this brewery, but we also have this side business of people
come through, they get a tour of a brewery, they get to see how it's made.
They get to taste the beers, they get to take some photos, they get to buy our shit on the
way out.
And they've turned brewery tours as a like additional income stream for breweries.
So why doesn't this happen for more things?
Like when I visited, you know, the warehouse for my wife's, you know, e-commerce business,
I was fascinated.
This like this 80,000 square foot place, you get to see all these forklifts coming around
and how it works, how the fulfillment works when an order comes in, how does it get put
in a mailer?
How does it get taken out of here?
And so I think that for everything, factories, warehouses, police stations, firefighter stations,
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I think they should all have this as a business.
I'll tell you another version of this.
That's cool.
All right.
A quick message from our sponsor.
You know, I was thinking about the shortest day of the year earlier.
And while we technically have the same amount of time as every other day of the year, the
lack of daylight makes it feel so much shorter, which is exactly the same kind of feeling as
working with disconnected tools.
Our workday is the same length as always.
But before you know it, we spent three hours just fixing something that was supposed to
be automated.
Thankfully, HubSpot's all-in-one CRM platform can serve as a single source of truth for
managing your customer relationships across marketing, sales, service operations with
multiple hubs and over a thousand integrations and an easy-to-use interface.
HubSpot lets you spend less time managing your software and more time connecting with
your customers.
Learn how HubSpot can help you grow your business at HubSpot.com.
Are you a basketball fan?
Do you know who Coach K is?
Yeah, Duke guy.
I know.
I'm not an idiot, but I'm not a fan.
So Coach K, who is the Duke basketball coach, he's the most famous college basketball coach,
probably of all time, and he was the men's Olympic coach for the dream, the latest dream
teams or routine teams like LeBron and Kobe and all those guys.
So he's a pretty popular guy.
And he does a thing every year called Coach K's Fantasy Camp.
So here's how this works.
Coach K's Fantasy Camp.
You pay $10,000 and you get to go.
Who are these people?
They are Duke students who like, there's a bunch of Duke students who are like kind of
investors now, CEOs of companies, and they were big basketball fans, now they got a bunch
of money, they're kind of in their 40s or 50s, and they pay to go to this thing.
What is it?
You go for, I think, a five day program or something like that.
You go back to Duke campus and you live like a player.
So you stay in the dorms, I think, or you stay kind of on campus or right next to campus.
There's like a bus that basically brings you onto campus and you come into Cameron Indoor
Stadium, which is the Duke basketball stadium.
It's like the hallowed ground, and Coach K takes you through a camp where you're on
the court, you're shooting, you're doing the drills that the players do, you get the motivational
talk that Coach K gives.
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He brings in old players to come, oh, that's Carlos Boozer, oh, that's JJ Reddick.
They play the sounds when you come out and you've got your dad bod, like your fat's coming
out the side of the jersey, and here comes Duke and you get to run out and there's like
no fans there because it's not real again.
Anyways, this thing's awesome, he must make a ton of money off this thing.
And I wonder how many more people do this or could do this because it's a very interesting
little niche.
Well, I think you do it for every sport, and I'm so into this.
I don't know what I could do it with, but I'm bored.
Here's a version of this if you're a hustler.
Okay, so if you're a hustler, here's what you do.
I don't think you could do this with LeBron James necessarily, but I think you could
do this with a college football coach because college football coaches like, you know, at
every program don't make tons of money or a really famous high school coach.
Yeah, exactly.
Or it could be a CEO of a company or, you know, whatever, and you basically create the
same sort of fantasy camp mindset or the 4D tours, and it's like, hey, I will run this
whole thing for you.
I just want 20% of profits.
Okay, so here's what I'm going to ask of you.
When I bring people over at this time every week or once a year or whatever it is, you
come out, you kiss babies and shake hands, and let me do this.
And so it's a way to attach yourself to an influential program, institutional person,
and create this business line from scratch because really you're just offering this to
their fans.
All right, shifting gears here a bit.
This next clip is from one of our most popular episodes of the year with a longtime friend
of the show, Andrew Wilkinson.
He comes on the show and talks about how a 30-day dopamine detox completely changed his
life.
You're successful in terms of career and traditional sense of successful.
You're a good friend.
You normally come on a lot, but you just tweeted how you kind of like took off for all of August
and you kind of bailed because you were kind of having a meltdown in which we all have
had before, like a digital overload meltdown, and you just bailed, right?
Totally.
It was really, it was bad.
I mean, it's interesting to think about like, I think this happened to everyone over COVID,
like their life just shifted in a weird way.
And my life just became crappy over COVID, which is weird because I had this amazing
year, like we took a business public, we raised a big fund, we got to work with all these
interesting people, we bought some great businesses, I didn't die of COVID, like all these great
things happened, and yet I was totally miserable.
And when I look at it, when I kind of zoom out my old day, I don't know if you guys,
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you guys know, but I live in Victoria, Canada, and I didn't even have an office.
So I actually liked just working out of cafes.
I would just go to the same cafe every day, and I'd sit there with headphones on three
or four of my friends would always work there.
So it was kind of like cheers, there's always like interesting people to talk to.
And my day was just broken up into a bunch of chunks.
So any given day, I wouldn't really be on the computer or in one place for more than
an hour or two.
And my day went from that to sitting in a house on my computer all day on zoom and doing
email.
And it just kind of made me miserable.
So anyway, just I was totally bummed.
And I started, you know, going on Twitter a lot because I was craving socializing.
And I went from like 20,000 followers to 170,000 followers.
So I got totally hooked into that.
And on top of that, I'm, you know, email, you know, checking stats, stocks.
If I went to the bathroom without my phone, I'd feel like I was going to freak out constantly
listening to audiobooks, constantly listening to podcasts, no silence.
So I just like hit this weird breaking point August 1st, where I woke up and I was like,
I'm not stoked to get out of bed.
I'm not depressed.
Objectively, everything is fine.
I'm like, I'm just like, I've like, and had on you.
Like I'm just not excited about anything.
So I just said, fuck it.
I'm just going to, what's that word you just said?
That was a good one.
Yeah.
It means like an inability to feel pleasure, right?
Like nothing, nothing would get me pumped.
Nothing would give me a hit.
Like, you know, you know, when you like, you're always, you go on Netflix, you're like scrolling
endlessly for the perfect thing.
You just can't find it.
That's how my life felt.
And so I basically, you know, as the middle of August, I live in British Columbia.
It's super beautiful.
And so I just said to my wife, you know what?
I'm out for the next month.
Let's just go off to our cabin.
We'll, you know, we'll go on some trips and I'm just going to totally check out.
And I said a couple of rules for myself.
I was like, no phone, no email, no computer, no podcasts, no phone calls, no social media,
no news.
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I couldn't even read nonfiction business books, right?
So it's pretty extreme.
And I put on my Apple watch, which has, you know, cellular.
So I was like, okay, if there's an emergency, I can get a phone call.
And I put my phone in a drawer and I just disappeared.
I went up to my cabin and hung out with my kids.
And honestly, for the first like three or four days, it felt like there was like a bug
in my brain.
Like I was just like so, like, like something I, I couldn't scratch.
Like just so irritable as being a huge asshole.
I was like slapping my pocket every five seconds to check stuff.
I'd be sitting on the beach with my kids and I constantly be like, oh, I need to text this
to a friend.
I gotta, I gotta take a photo of this, right?
So it was really weird, horrible withdrawal.
But then after like three or four days, I was like, holy crap, like this is really interesting.
I started reading fiction books and just sitting for hours, you know, enjoying a sunset, taking
a silent drive, doing all this stuff.
And I think it's kind of like if you eat junk food all the time, like you're drinking Coke
and having burgers and stuff all the time, and then you eat broccoli, it doesn't taste
that good.
Your brain is primed for like these extreme flavors.
And then if you switch to broccoli, you know, you don't eat those things for a month, then
you eat broccoli.
Broccoli is like orgasmic.
It's amazing.
And so anyway, I did this for four weeks and I was feeling really good.
And I came back to life, like I kind of reintroduced myself into society and started going out
and working and stuff.
And it was really bizarre.
Like I, you know, would listen to a song that was playing in a cafe and it'd be like the
greatest song I've ever heard.
I'd read some random article and it would be like fascinating.
And I'd just be completely like just, you know, engaged with it.
And then problems I had to solve that would have pissed me off, like seemed like no problem
when I was excited to solve them.
And I was kind of going like, man, why, why did that work?
Like what was it about that?
And at the same time, like around then I started listening to podcasts again.
And I listened to this podcast by Andrew Huberman, Huberman lab, which I'm sure you guys have
listened to.
He's amazing.
Yeah.
He's, he's coming on the podcast.
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Oh, amazing.
That's, that's awesome.
He did this deep dive on addiction and he did it with this woman, Anna Lemke, who's a Stanford
addiction doctor.
And I was like, Oh, this will be interesting.
It'll be about like heroin addiction or something and how they treat alcoholism.
And I realized, you know, basically like she said, you know, something along the lines
of if you eat chocolate cake once a month, it tastes amazing and you don't really crave
it that much.
You don't really think about it that much.
It's very pleasurable.
If you eat it once a week, you know, it's still enjoyable, but it's not as good.
And you start having cravings.
You start wanting chocolate cake.
If you eat it every day, your brain literally craves it and you're in pain until you eat
it.
And when you eat it, it's not even that enjoyable.
It just makes the pain go away for a little bit.
And she compares that to like heroin addiction or anything.
And so, you know, here we all are, we're stimulating ourselves with social media 24 seven.
We're constantly taking these hits.
And the hits become less and less enjoyable.
And she talked about, you know, she's at Stanford, so she's treating students.
And she talked about these kids that would come in and they're addicted to social media
and video games and they have no motivation.
And so she said, look, I basically recommend a dopamine fast for four weeks.
They can't do any of that stuff.
They got to go walk in silence, drive in silence, have quiet moments, not avoid those things.
And I realized that, you know, I'd basically done that for myself and that's why I felt
better.
And I, you know, I was an addict.
It's crazy.
All right.
So this fourth clip here is from episode 179 and Sean talks about how he approaches goal
setting and self-talk.
I have two kind of routines that are like this that I've probably never told anybody
about.
All right.
So, like, like most people write goals, like what they want to achieve, what they want to
have.
I want to have a mansion or I want to hit this dollar amount or I want to get promoted.
And for me, I have a thing that's called, I wrote on it, who am I becoming?
And the way I do it is because I think about myself like a, every year it's like a software
update, right?
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What's version?
I'm 30, I just turned 33.
What's version 33 of Sean look like, right?
And I literally write this out beforehand and I write out the notes like, oh, I used
to have this bug where I got jealous about people.
That's fixed.
You know, like, hey, I added this new feature.
Now I can play the guitar or whatever, right?
Like, I treat myself like a whole new version upgrade.
Anyway, so the, all those little bug fixes and features, they all add up to something.
What am I trying to become?
And it's like kind of like a root philosophy, which is life is not about what you achieve
or what you have.
It's about who you become.
And so I said, all right, well, what do I want to become?
And I sort of wrote these four things out, right?
I said, I want to become a person who is, who is fit through healthy habits.
I want to become a teacher, you know, the favorite teacher of millions of people.
I want to be, you know, a great family man who lives in a house full of love and I have
like a last one, right?
One more after that.
So anyways, I have these four things that are like the things I want to become.
And I do this thing in the morning when I like do my kind of morning routine, which is
like my reminder for the day before I go and start just doing a bunch of work and a bunch
of tasks and dealing with all the emails and shit that comes my way.
I just walk in a circle in my office, which is a tiny, tiny office.
I have like a, I don't know, eight by eight foot office.
And I just walk in a circle and every circle is I'm basically, I'm basically talking like
I'm, you know, talking to myself or my own coach about those, about those four things.
So I'll say like, you know, I'm a great dad, you know, even when things are going off the
rails, I'm patient.
That's when I get even more patient.
I'm poised.
I'm a great dad.
I'm always there for them.
They know I got their back.
I'm a great dad.
You sound like Muhammad Ali.
Exactly.
I'm a great dad before I am.
And so, so I do that.
So I've been doing that now for like, I don't know, probably like a year.
And I love it.
It's just kind of fun for me.
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So that's the first kind of self-talk I do.
The second kind of self-talk I do is what I call revision, which is I fall off the horse
a lot.
Like most people, right?
Like, I'm, I'm trying to get healthy.
And then like, fuck in the middle of the day, there's a bag of chips was there and I ate
the bag of chips.
Or like, you know, I, I say I'm going to be a patient dad, but then like, oh, like I've
just lost it when, you know, she wouldn't let me change her diaper and then blah, blah,
blah, blah.
And so obviously I'm not perfect.
And so there, so the other self-talk I do is revision at the end of the night.
I just imagine that same scenario that happened.
It only takes me 30 seconds.
I just think back to that moment that I'm not proud of and I reimagine it in a way that
I'm me acting in a way that I'm proud of, and that's it.
I don't like, I don't like decide I'm going to do things differently.
I don't like write it down.
I don't like, um, pledge to myself, I'll never do this again.
I just imagine it going the right way.
And then I just go to sleep.
And that act of reimagining things the way you want to see it is a form of self-talk
in my mind.
It's just like Rose saying, I'm the best and imagining herself, you know, knocking
out the other girl.
That's kind of what I do for, you know, I'm not a fighter.
I just do it in my day, my daily life.
So this fifth and final clip is from episode 231 with Ariel Helwani.
Ariel is one of the most recognized faces in mixed martial arts.
And in this clip, he talks about how he decided to bet on himself and jump into a super fringe
sport at the time and how it's paid massive dividends 10 years down the road.
You had quote unquote good jobs at each of these stops.
And then you said, look, this isn't it, I'm going to bet on myself and I'm going to go
independent.
I'm going to do my thing.
So you have a strong dose of bet on yourself.
You have another one that Sam, Sam coined, which is niches get riches, which is that
I know you're a basketball fan, but you didn't go into the more established field that one
that had a career track that you could tell your mom, look, there's other people who have
made it in this field.
I could be the next whatever in basketball.
You went for MMA, which is today fringe, let alone back in, you know, 2006 or whatever.
Like nobody was really, there was no blueprint or there was no like success stories doing
what you were doing.
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I don't think at that time, like you are the kind of the success story of that niche.
And so I want to hear kind of how you decided to bet on that, even though you have other
interests, you have other sports that you're interested in as well.
And then the last one is there's this great phrase, which is, you know, you want to do
the work that feels like that looks like work to others, but it feels like play to you.
So like if I was going to interview somebody four hours a day, I would be exhausted.
And I think you get your pick up steam by energy by by your hour three, you're like,
you just hitting your groove and it gives you energy.
So I think that's another example of where you kind of live one of these principles that
we talked about.
But tell me about the niche thing.
Oh, why did you bet on this?
That spoke to my heart.
That spoke to my heart.
That's a great line.
Nitches get riches because I couldn't agree with you more.
When I got to Syracuse for the first time in my life, like when I went to Syracuse,
I wanted to be the next Costis, Marv Albert, basketball, baseball, football, traditional
guy.
Hello, welcome to ABC Sports.
I'm Ariel Hawani, World Series Super Bowl.
And for the first time in my life, I realized, wow, there's a lot of people in this world
who are my age, who have the exact same dream as me, who are a little more polished, who
have nicer hair, who don't have as big of a nose and maybe don't have such a foreign
name.
Their name is John Smith and they just kind of fit that Bob Costis mold.
And I never, I never like to follow, you know, the pack.
And so I remember telling my parents in September of 2001, there's this sport called Mixed Martial
Arts.
There's this organization called the UFC.
At this point, it's not even eight years old.
And I think it's going to be mainstream.
And I think in 10 years, there's going to be some executive in some office, some older
guy who's like, what is this crazy cage fighting sport?
I know nothing about it, but apparently it's very popular.
Who's the guy?
Who's the voice?
Who's the Howard Cosell of MMA?
And I want to be that guy.
And amazingly, literally 10 years later, August of 2011, I was hired by Fox and that was like
my first big, you know, mainstream gig.
And so it kind of worked out in that regard.
But I say this to young people all the time when they reach out to me and they send me,
you know, oh, I want to do this.
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I want to do that.
I want to be, you know, Stephen A. Smith and all this stuff.
In this day and age, you don't want to be a generalist.
You're a fan of the New York Knicks, you're a fan of the New York Knickabockers.
I'm not going to go tune in to the radio, ESPN radio now.
I'm not going to go in my car, tune in and say, oh, I hope you guys talk about the Knicks
Celtics game last night.
I'm going to go on my podcast app and I'm going to go to the New York Knicks podcast
as niche as it gets to hear an hour breakdown of last night's game.
If I'm a big pro wrestling fan, I'm going to go to my pro wrestling podcast and listen
to MMA podcast, listen to business podcast, the days of sitting in your car and hoping
that they talk about something or listening to people just talk about God knows what,
those days are over.
And so it is actually a lot better in my opinion to go into a niche to be the niche guys opposed
to being the generalist.
Yeah, there's a couple of guys who will make it Stephen A. and those guys, but for the
most part in my world, it's way better to be the niche guy.
And I try to explain that and within the niche, have your own niche as well.
And so like my thing, interviews, I tell the people like find your thing that was a young
guy, I always bring up Mike Bond, he works for MMA Junkie and he's a lot younger than
I am.
His niche that he used to get in the door were stats and factoids.
So he would have all these stats, but all the fighters, great.
These days, maybe it's betting, betting is super hot right now.
Use that as your niche to get in the door.
So yes, I couldn't agree more with that mindset.
And I would urge anyone in this day and age of a la carte, you know, everything is a la
carte, right?
Podcasts, streaming, all that, the more niche, the better.
You'll have way more success rather than being just some guy like those days 50 years ago
when you were a columnist for a newspaper, those days are over.
All right, that is a wrap, hope y'all enjoy those clips.
If you want links to any of the full episodes, you can go check out the show notes.
We got all the links there.
And let us know on social what you thought about this.
Do you want more?
Less?
Do you like this short form content?
You've been cranking out a lot of these style clips actually on the YouTube channel.
So check that out if you want more of this.
But anyways, just want to say thank you all again.
It's been an incredible year.
You got a lot of exciting things in 2022, which will be announcing very soon.
In the meantime, hope you have a great rest of your day and see y'all soon.
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