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All right.

Quick break to tell you about another podcast that we're interested in right now, HubSpot
just launched a Shark Tank rewatch podcast called Another Bite.

Every week, the hosts relive the latest and greatest pitches from Shark Tank, from Squatty
Potty to the Mench on a Bench to Ring Doorbell, and they break down why these pitches were
winners or losers.

And each company's go-to-market strategy, branding, pricing, valuation, everything.
Basically all the things you want to know about how to survive the tank and scale your
company on your own.

If you want to give it a listen, you can find another bite on whatever podcast app you listen
to, like Apple or Spotify or whatever you're using right now.

All right.

Back to the show.

Okay, Sam, you got a new musical intro for us.

Go ahead.

Hit them with the new intro.

All right.

Ready?

All right.

That's pretty good.

Oh, come on.

You got to be like, boom-doon-doon-doon-k.

So I'm discovering you got more talents than I initially would have given you credit.
You've almost dunked, you can skateboard well, very well, actually.

I can skateboard great.

You've seen me only almost dunked, but I can definitely dunk.

I'll get it.

And beatboxing.

Okay.

What else you got up your sleeve?

I'm the king of being just barely above average at many things and unfortunately not world
class at any.

Yeah, that's all right.

That's you get world class because you can do all those things at an above average level
and few people can do that.

You know what that, you know why I'm so good at all these weird things is called being
locked in your garage for your entire childhood.

Being in the garage and just, you should see what I can do on a Pogo stick for real.

I can jump on it and throw it and like make it do a flip and grab it and I can do it.

What?

Yeah.

Oh, geez.

Were you that kind of kid who like just broke your arm every two years?
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Yes.

I always had broken arms.

I always had stitches in my face.

I always have stuff.

I can ride a unicycle and juggle while doing it.

I can do anything.

So when [ was in sixth or seventh grade, I got cast in a movie very randomly, like a
small budget movie.

And the guy was like, okay, kind of the casting guy goes, so your character is kind of like
a skater kid.

And I was like, okay, cool, like I don't need to skate though, right?

Because I can't skateboard and he's like, yeah, that's okay, but like it'd be better
if you can.

Like we start shooting in a month.

Can you just learn?

And he's like, but don't get hurt.

Don't sue us.

Okay.

Practice in the grass.

You want me to practice skateboarding in the grass?

He's like, uh, I don't know, never mind.

So I went outside one day and I practiced skateboarding in the grass, which is not a thing.
And I was like, all right, fuck this.

They need to change the character.

And so you didn't get it?

[ got it.

They changed the character to a kid that goes through many phases.

So in one scene, I'm like a gothic kid and the next scene, I'm like a hip hop kid.
Next scene, I'm like country.

Next scene, I'm Zen.

Every time I show up in the movie, I just, I'm doing a different thing in the background
kind of thing.

And you have an IMDB and you are credited with playing D.P. in ball and chain.
And D.P.

You is, where's the party YAR?

What's YAR?

YAR is like, dude.

So it's like, dude, where's the party?

That's basically what that movie Oh my gosh.

Were you really?

Yeah.

These are like real small budget, like kind of like it's an American movie.

It was released in theaters, but I think I told you this before, but this is how I met
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Cal Penn, who, you know, it's from Hailed and Kumar and a bunch of different things.
He was my big brother in this movie and both movies, actually.

Do you have clips of this?

I don't.

There's like a DVD somewhere, like a VCD because 1 was like, what was big back then?
So no, I don't have a copy of these movies.

I don't know if there are any copies in existence anymore.

Wow.

That's crazy.

Well, let me.

I've never even seen the second movie.

I didn't even watch it.

I was like, this movie is going to suck.

Did you get paid?

I got paid.

Yeah.

They kind of have to pay you first, actually, because child actor laws are like pretty strict.
So I was always the second movie ran into budget issues, but I got paid even though
some of the other like adult actors didn't.

Well, God bless you.

God bless America.

What do you want to talk about today?

Do you want to recap on some of the stuff that we've done?

Yeah.

Do the recap.

Last Wednesday, we had Jack on, which was a favorite.

I think it had a little following because I got a lot of, I could tell by how many people
tweet at me, the week or the day before that we had Rahul from Superhuman.

Let's start with Superhuman.

So I had never met him two minutes into hearing him speak.

I would have done anything he said.

Are you the same boat?

Yeah.

I was like, why are my legs open right now?

What's going on?

Yeah.

Did you like him?

Yeah.

I think he's like a very charismatic, kind of well spoken, he seemed like a character
to me.

It didn't seem like I wouldn't say like, oh, he's a well spoken person.

It's like, that's like understating how unique the way he spoke was.

And I thought that was cool.
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And then he was like, you know, he's built something.

He's built two cool things, Reportive and Superhuman.

And I liked his frameworks for how he thinks about things and I've been, I've read his
blog before that.

So I liked him.

I didn't think the episode was that great, but I thought I liked him either, but I liked
him.

Yeah.

So the reason I like him is because he has a skill set or an attribute about him that

I don't even remotely have, and I'm so envious of people who do, that is that he, he seemed
incredibly intentional.

So he was, he seemed very even keel, very self aware and above all that intentional.
He knew what he wanted to get into, what he wanted to do.

And he seemed pretty consistent in that.

And I envy that because being intentional is actually hard.

I would say, I don't, I wouldn't call you not intentional.

I wouldn't call you intentional.

I don't know how to think about it, but like you and I are a little bit similar in that
where like, we see some things like, Oh yeah, we're in.

Yeah.

We're like a dog.

We just chase the next, you know, smell or sight that we see and we just like go in that
direction versus I don't think that that guy is as easily distracted nor like waivers

in his behavior.

I feel like his behavior is very consistent.

Exactly.

And it's, [ don't know if consistency is the right word or if intentional is the right
word, maybe both.

But I envy that and I, uh, [ want to be more like that, but he had that for sure.

I think it helps that he sold his business.

He probably took off for a few years and had time to like, he probably doesn't have too
much of a rush for many things, which is, I guess a little bit easier to be willing.

I think he said this, which is that like, you know, he's put in the work.

He's like, Oh, T have a coach.

Like I have a personal trainer.

I have an executive coach.

I have a meditation coach.

And like that's easy.

A lot of people could try that, but it seemed like he has put in reps that either, you
know, just amplified what he already was or like changed what he was.

[ don't know.

I didn't know him until we got on the call, but I would say it was cool.

And I like seeing that I have this phrase I say, which is like, you want to see what
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a 12 looks like.

So in any, any facts, let's say it's public speaking.

It's just really useful to just see somebody who's like incredible at it.

Just literally seeing them will change your whole perspective and your bar of what is
good, what is great, where are you in the scale?

I've tried to do that with many things.

And in fact, with a recent project, I brought somebody in and, you know, gave up some economics
that I wouldn't normally give up because I was, I had a hunch, I had a belief that my
friend, I was like, I think this person's a 12 and executing whatever, you know, I give

up on the economics of this project, I will gain in the long run just by getting to see

a 12 up close and personal.

I think that's cool.

And I encourage people to like steal that, steal that little framework of like, I think
that's great.

You know, I would say you're this way with maybe it's copywriting.

I don't know how I would say it's sort of like persuasion and just talking, common speak
to people in a way that gets them on board with you.

I think you're like a 12 at that.

And I've seen it, whether it's your emails, it's your, even when we were doing this deal
for the podcast, it's like, you have a way of persuasion that I think is very natural

or I don't know if it's natural, you worked at it a bunch, but like either way, I guess

it's very good.

It's like way above what I even thought was good.

And so now I'm like, Oh, now that's what I think of when I go sit down to write a cold
email to somebody or whatever, because I've seen a 12 before.

What do you think you, you are a 12 at?

Honestly, I think my version of a 12 is when somebody in like a, probably a business, but
it could be like maybe life context, when they bring something up, my on the spot improvised
kind of like answer or question that I asked back to them is really fucking good.

So this happens a lot, like when we would do our mastermind groups and somebody would
be like, Oh, you know, here's what's going on in my business or here's what I'm thinking
about.

And then there's kind of like a whole bunch of other like really successful people around
the table, but nobody knows quite what to say or where to start.

And I personally think I'm really good at that.

I can take that conversation in a direction where within 15 minutes, the other person's
going to feel way more clear on what they're doing and way better about what they're doing.
And so I would call it like an improvised coaching or something weird like that.

I would agree with that.

You're definitely great at that.

Do you want to talk real quick about, I think it happened today, our friend of the pod,
Andrew Wilkinson, I think he did a SPAC, didn't he?

Did he?
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Yeah.

I think it started trading today.

Is this the WeCommerce one?

Yeah.

This guy who we have, his name's Andrew on the podcast, he did a SPAC today.
How's it trading?

So it's on the T, the Canadian exchange.

What's it called?

It's the Canadian exchange.

Something like that.

But it looks like some B or C like TSX venture exchange.

So is it like an OTC platform?

I don't even know.

Like the pink sheets?

I don't know.

What?

I've never even heard of that.

Okay.

Well, we should probably look it up before we talk too much about it.

All right.

Speaking of going public, my wife works at Airbnb and they went public on Thursday.
Congratulations.

Yes.

For her.

And it was awesome.

It was awesome just because it was like lucrative for her, but also like crazy to see how all
that happens.

What did you see?

Tell me about it.

I've never been a part of that.

First of all, the employees only know, I mean, they confirmed that it was happening
the next day, I think at like midnight the night before, they all knew it was happening
because of the media, but she only knew what was in the media.

Second of all, for her shares, we thought it was going to be a home run.

If it was like $70 a share, the high was 161.

And she's locked up.

All employees are locked up for what?

Like six months, I think it is.

No, actually, they were allowed to sell up to 15% of their stuff the first week in order
to pay for the taxes.

And did she?

No.

We did not.

Machine-generated and may

o . 6/39 Podtranscript.com
contain inaccuracies.



https://podtranscript.com

[Transcript] My First Million / #137 - The Aftermath of The Combine Idea, The Next
Trillion Dollar Industry, Crypto Art Selling For Millions

Oh, nice.

Boys.

I was like, nope.

I mean, it's at 130 today and it was 130 or 160 the other day.

So I guess technically it would have been smart, but I'm bullish on it.

Yeah, look at the whole house.

Yeah.

And she's also pretty even killed.

So was she like, you know, jumping up and down or didn't, you know, didn't really.
Well, it was a substantial amount of money.

Many seven figures.

You know, that's her business as well.

I don't want to talk too much about it, but it's crazy what people can earn just being
at a company.

She made a lot of money and like, she's got like an easy job, not an easy job, but like,
she didn't have to risk it all to get that right.

The risk reward was different.

Yeah.

It's nuts.

And I always joke with her that that's like the place I was going to work because I was
going to work there and I was going to be employee number 200.

And I'm like, how much would my shares have been worth?

Right.

Anyway, it was cool to see.

But first hand, I've never experienced anything like that.

We were watching live constantly.

It's nuts.

I mean, do you watch your, so you have some amount of money in Amazon.

Do you watch that on a regular basis?

Yeah, I check it first thing every morning.

Not that like it matters.

Like I'm not doing anything with it.

I'm not like buying a trading.

It's not nothing like that.

But I do check it, right?

Like when I open up my phone, I swipe over and I see a bunch of different like kind of
financial related things and I just like to know where I'm at for the day.

And if there's anything like, you know, super in the red that I need to think about or look
at.

So yeah, I look at it, but not too much, right?

It's like buy and hold, right?

Like I want to hold all those shares for 10 years and that's the way I think about it.
So it doesn't really matter that I'm checking it every morning.
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That's just for sport.

We looked at what it ended with on Friday and then we had to go shopping for our home
stuff for our new house.

And we were like, okay, maybe we'll get the nicer couch, which by the way, right now,
this COVID thing is nuts because I haven't been buying anything and I went to the store
to buy a couch.

It's going to take three to five months for me to get a couch.

Yeah.

That's how it is.

It's crazy.

Yeah.

Everything is so backed up.

Even in a good time.

It's like two months.

And so now it's like four.

It's nuts.

Is your supply for all the projects that you have on is your supply chain completely screwed
up?

No, everything is delayed.

It's like, you know, when COVID hit China, that like obviously shut down production
in China.

So any products that were produced in China were slowed down.

And then now shipping is just like the strain is a crazy on shipping.

So everything is delayed with the holidays and like all around like the carriers, like
FedEx, UPS, they all issued a bunch of notices.

So there's actually a bunch of people in the e-commerce world that they sold a bunch
of things on Black Friday and like post Black Friday, like gearing up for Christmas.
And then UPS and FedEx just hit them with the notice.

I was like, hey, like either your price has gone up by double, triple, whatever it is.

Or hey, we're only going to take a thousand orders from you.

And like, what do you mean?

We have 6,000 pending orders.

They're like, yeah, we're only going to take a thousand.

And they have to do this to like sort of like the way that the hospitals can get overrun
if COVID goes rampant.

That's what's happened to this sort of shipping infrastructure all the way from boats and
ports to the like last mile carriers.

Yeah.

I mean, it's like trying to order stuff.

I didn't quite understand it.

It's been wild.

I'm such a hillbilly.

I just thought that when I bought a couch, I'm like, yeah, like you have it here like
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in the back.

Right, to the store.

Just go get it.

And they're like, no, we got to like make these.

I was like, your West Elm.

Do I pull my truck up front or what?

And they're like, no.

I mean, I didn't know West Elm like did made to order stuff.

I'm like, you guys are just a store.

Just give it to me.

And they're like, we don't have it.

I'm like, you have one right here.

Give me this one.

I remember me and Sam went furniture shopping when you're putting the podcast you do together
in the hustle office and we wanted to go get a very specific item.

We're like, we want to go get bright red, like kind of like lounge chair that we're

going to sit in.

And that's going to make for a great, you know, thumbnail for a video clip.

And we went to a bunch of furniture stores and we walk in and the first person we would
see who's like, hey, like, you know, how can [ help you?

So I'd be like, I want a bright red sofa.

We're trying to buy it like in the next 30 minutes and then we would get like this incredible
service because they're like, oh, shit, these guys are ready to buy.

Like they put a time limit on how long they're willing to like spend shopping on this thing.
I'm on a mission, man.

I get on the mission.

I got to get it done.

All right.

A quick message from our sponsor.

You know, I was thinking about the shortest day of the year earlier and while we technically
have the same amount of time as every other day of the year, the lack of daylight makes

it feel so much shorter, which is exactly the same kind of feeling as working with disconnected
tools.

Our work days, the same length as always, but before you know it, we spent three hours
just fixing something that was supposed to be automated.

Thankfully HubSpot's all-in-one CRM platform can serve as a single source of truth for
managing your customer relationships across marketing, sales, service operations with
multiple hubs and over a thousand integrations and an easy-to-use interface, HubSpot lets
you spend less time managing your software and more time connecting with your customers.
Learn how HubSpot can help you grow your business at HubSpot.com.

All right.

You want to talk about some ideas, you want to talk about your little virally tweet that

you had.
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Yeah.

Okay.

So I tweeted this out.

I did not expect it to go viral.

I hoped it would, but I sort of don't expect anything to.

And it did.

It's kind of crazy.

So I tweeted out this idea that I think we've actually talked about on the podcast months
ago.

So the idea was, I'll say the idea and then I'll say what happened since I put the idea
out, which is really funny.

So I put the idea out, which I said, here's a startup idea that can make, I think, 10
million a year in profit.

No coding required.

Just hustle.

If someone wants to go do this, like I'll, I'll invest cash and you do all the work.

Here's the idea.

And I basically said, I think somebody should create the combine for youth sports.

And so if people don't know who the combine is, combine is like for NFL athletes, before
they get drafted, they go to this place called the combine.

It's basically just like kind of this little track and field area where it's like, there's

a 40 yard dash and you go and you get timed and then they write down your time.

Oh, you ran a 4.440.

Wow.

That's great.

Virgal leap.

Go jump as high as you can.

Mark, you can touch.

Okay.

36 inch vertical leap that.

And so there's like 10 tests and you do all 10 tests and then as an athlete, you get your
scores for all 10 tests and that shows you how you rank against the other athletes.

So I've been watching how crazy competitive and how crazy like over parenting is nowadays
with youth sports.

And so I'll throw kind of like a family member, you know, slightly under the bus here.
So my brother-in-law has a bunch of kids and two of the boys.

They're I think probably like six and eight years old, something like that.

And they're in like a competitive travel baseball team, soccer, football, whatever.

And they take it like extremely seriously, which is awesome.

Like I wish my parents took sports as seriously as this when I was a kid, but like they are
constantly trying to help them get better.

So they'll buy them equipment, they'll get them trainers, they're trying to get them
into the better leagues and the better leagues are like, cool, you need to pay thousands
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of dollars because we're going to travel to Arizona for this game and we're going to

go here for this and this has become this like $20 billion industry a year.

Parents are spending $20 billion a year in America on competitive youth sports and every
sport has like a slightly different setup.

It'd be great if you could create kind of like a traveling circus that just goes from

city to city.

And when it pops up in your town, it's basically a place you can go and you can pay to get
your, you know, you go to take this SAT for athletes, go take your test and see how you're
doing athletically.

And so you go get your height, your weight, your body fat, your wingspan, your hand span,
you go do your 40 yard dash or push-up test, pull-up test, whatever, and you get a bunch
of benchmarks and like, hey, you get a certificate, you get a photo, your data stored in the
database that you can share with your team or you can see how you progress year over
year.

And it's just like a fun thing to do to go kind of like go through a little athletic

obstacle course.

Here's how the money would work and I went through a bunch of details.

So I don't know how much you want me to go through it.

Yeah.

So let me, let me tell you about something.

Do you know what Spark is?

So a bunch of people brought up Spark, they said Spark used to do something like this
back in the day.

It was awesome.

I did it.

So it's S-P-A-R-Q.

So let me tell you what Spark means.

So Spark, it's Spark with a Q. So S-P-A-R-Q, it stands for something.

And so they call it like the SAT for athletes.

So [ did it as a kid because another odd talent is [ was used to be a very fast runner.

I ran the 400 meter dash and I was very good at it.

I did it in division one, got a scholarship and I trained in high school for the Spark.

And so the Spark, if [ remember correctly, it's a 40 yard dash, it's a medicine ball

throw, it's an agility test like where you do a three cone touch, and then it's a 185

pound bench press as many times as you can.

And I don't remember what, I'm in a vertical and then a broad jump.

Is that it?

Yeah.

Something like that.

And so this says 44,000 athletes have gone through Spark and received a Spark rating.
The number one athlete, let's see, Reggie Bush and Tim Tevo were up there.

They're up there, but there's some random guys that you've never heard of that are just
like sick athletes.
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So some gold medalist, decathlete Brian Clay recorded a 130, which is insane.

Reggie Bush was a 93, Tim Tevo was a 96.92.

So that's cool.

Yeah, so I had never heard of this, but this sounds like the exact idea from back in the
day.

It was awesome.

And here's what I did was Velocity Sports was the place that I trained, which is another
cool business.

Velocity Sports was started by the LSU track coach, and they have dozens of facilities
throughout the country.

And I would pay, I think I paid $1,500 to train there for a three month session.

By the way, Spark stands for speed, power, agility, reaction and quickness.

Yeah.

And what you do is you do the Spark test when you show up on day one to your baseline.
You train for three months and you test it every three or four weeks to see how you improve
and how you improve and how you improve.

And they report it to the colleges or like you can like tell your college what your Spark
rating was.

It eventually was acquired by Nike, I think.

I think it's a great, great business and Velocity Sports, the gym I went to must have
paid Spark a little bit of money to allow them to do it.

It was awesome.

I think my opinion, Spark training is what everyone, it's like the type of training everyone
should do.

It was awesome.

Right.

This is sort of explosive training.

So I love this business.

So [ didn't know about that.

Yeah.

That was kind of the idea.

And so I was like, you know, here's how the economics could work.

By the way, Spark's not around anymore, I don't think.

So there's an opportunity here.

Things have changed.

Right.

And that we're working its favor.

First, if Spark's not around anymore, great.

It'd be worth figuring out why it's not around.

Right.

Maybe there's some fatal flaw with this idea.

[ don't know.

But the second thing is Instagram wasn't around back then.
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And I think that's a huge component of this.

I've gone and done things like Tough Mudder.

We did a Spartan race together.

Just the like kind of like going and doing a thing with your friends and kind of getting
rough and tough in nature, getting photos at the end with your kind of your, your medal
or your certificate and your headband and whatever.

That's like a big part of it because you're basically not just are you going to go have
the experience.

You get to talk about the experience on Instagram or wherever you're kind of getting your social
clap.

I think that's underrated.

Right.

That's why museum of ice cream works.

That's why Tough Mudder works.

Right.

Because they are social and they are photo worthy opportunities.

The second thing I would say that helps is that youth sports today, when you were probably
eight or nine, you probably weren't in that farm system yet.

It's starting at like age five or six today, which is sounds crazy.

Some people were like, this is horrible.

And by the way, that's definitely some of the reaction I got, which is like, you're
exploiting children.

This is bad for bad for kids.

It might work, but like you're evil for, for suggesting this.

That's crazy to me, by the way.

So that was one of the reactions.

But I think those work in your favor here because you can go down market.

You're not just for competitive high school athletes.

You can go all the way down to the eight, nine year old divisions and test them.

And then they're going to get retested every year because they're going to want to see
how they're growing and how they're getting faster or stronger.

So some percentage of them will be repeat customers over time.

So I put this out there and the thing got like 2000 likes, but there's like a whole

bunch of replies.

So got half a million impressions and over a hundred thousand engagements.

So this thing kind of sparked some people thought it was a good idea.

I started getting DMs from pro athletes who were like, yo, this is a great idea.

I don't want to say all their names.

I could say some names, but I don't want anyone like famous, like semi famous, right?
So like, I'll tell you a funny one, you're probably not going to know him.

He's a NBA player named Matthew Della Vadova, who like replied to one of the tweets public
publicly.

Yeah.
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Yeah.

Yeah.

Yeah.

Yeah.

Yeah.

I know him, but there's a handful of people who are kind of like in the professional
sphere who were like, Hey, this is dope.

You know, there was like NBA general manager who reached out and was like, Hey, this is
a great idea.

Let's brainstorm.

Here's my phone number.

We get done with practice today at five.

Just call me.

He's like, I think we could get the NBA and the NFL on board co-signing this, which is
sort of guarantee success.

I would invest in this as well.

And I should have a few people in mind who could run this dope.

So where's this going to lead to?

This is great.

I love this.

So two things happened.

One was the way I use Twitter is like how most people use like Snapchat.

Like I just send it and I forget it.

Like, I don't even want all my tweets to be like there for people to go see in the future.
So when [ wrote it, I was like, okay, I'm kind of like done with the idea now.

It's like, it's off my chest.

I thought this was a good idea.

I put it out there in the world.

I hope somebody does this.

If they do it.

Well, here's what I wanted.

Here's what we were talking about earlier, intentionality or being intentional.

Mine was not intentional the way I approach this, but basically what I hoped would happen
was that somebody would just see this idea, be like, oh, cool, I'm going to go do this.
And as they did it, like as a token back to me would just be like, hey, I got my first
event planned in this city.

We're going to do it.

I got 200 registrations.

And then if somebody actually got to that point, I'd be like, cool, do you need capital
to like accelerate this and like make this like a real thing?

Cause I'll invest.

I'll advise, but like you just run with it.

Like you don't really need me anymore.
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So I put out a follow up tweet, which was like, so I get this a lot, but you probably

get it way more.

How many people reach out to you in our like legit, like you would bet on them or you would
like want to be involved?

Cause the vast, vast, vast majority of people who reach out to me are just jokers.

Yeah.

It's the same, same for sure.

And they're not like necessarily jokers, but they're like, you know, I wouldn't invest

in them necessarily.

They're just very far from that level you need to be at to like build a successful company.
I don't mean to say that as like a knock, it's just like the law of large numbers,

right?

Like I probably got, I don't know, 250 DMs from this.

And I would say that like 10 were interesting max.

Well, my thing is not necessarily that the people are, are not worth betting on, but

the amount of people who say like, yeah, once I am, I'm like, do you realize starting something,
that's a full time job.

Like that's your life.

Like this is like your career.

Like whenever people are like, Hey, do you want to go hang out Wednesday at a 10 a.m.
I'm like, well, no, I have a job.

I have to work.

And the amount of people who DM me typically are like, yeah, I'm going to do this thing.
I'm like, okay, do it.

And like, well, you know, maybe like one day I'm like, okay, so like that you're not going
to do it.

Right.

So I'm going to keep doing this form of like, I don't know, crowdsourcing entrepreneurship,
where I'm just going to put out ideas or calls to action and like, because the thing

is of those 250 DMs, yeah, maybe only 10 were worth it, but 10 were like worth another
conversation.

But those 10 are like legit, right?

Like they're, they're interesting, either connections or people teach me stuff.

Like a whole bunch of people said, oh, this won't work for these reasons.

And I used to be like arguing with them, no, here's why it will work.

But instead I'm like, okay, let me just hear you out.

And maybe [ can learn something that I didn't know, you know, from what you're saying.
And most of the time they're like, oh, I tried this, you know, it didn't work.

And then I asked them, what did you try?

And it's so completely different from the idea I'm like, okay, if you can't tell the
difference between these two things, then like, you know, I can't really help you.

But in terms of where this goes, I basically tweeted out a follow up, which was like, look,
I got too many DMs to go through for this, I'm not going to go through them.
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So if you want to do this, just start, you don't need my permission.

You don't need, need me to pick you.

You don't need to set up a call with me to discuss further.

I put the whole idea out there.

I don't know any more about this than really what I put out there.

So just run with it.

And if you do run with it, like, keep me updated.

You'll be like, Hey, I'm doing it.

And I thought it was a great, and I thought that was a good follow up.

Yeah.

So I liked this.

Let's talk about one more tweet thing, which is Sam Altman said something that was a great
question.

I don't have it in front of me, but basically he said, which market is teeny now, but will
be worth a trillion dollars in 10 years?

Is that right?

He said, fun game, what tiny slash non-existent market today will be a trillion dollar market
in 10 to 20 years.

And I actually wrote down some of the interesting things that came out of it.

So I'm going to read you some of them.

I'm going to do it one at a time.

And you just say, like, yes, no, I don't know whatever, whatever your instant reaction
is.

Okay.

I know your reaction is the first one.

So Sahel, who's the founder of Mixpanel said, falling romantically in love with something
digital slash artificial.

Another one, Matt Masio said, induced pluripotent stem cells.

I don't know what that is.

I don't know what the fuck.

What does that mean?

I haven't looked it up.

But if I remember correctly, this is basically when you take a stem cell and you teach it
to be a certain type of cell.

So you can train it.

You can basically take a stem cell, which is like a blank canvas, and you can get it

to become, you know, muscle tissue or heart tissue or brain tissue or whatever.

That's cool.

I like inducing it.

I could be totally wrong.

But it's like a pluripotent, I think means can do many things, much like yourself with
skateboarding and running.

It's already a trillion dollar industry, Matt.
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Come on, get on the train.

No, I don't know anything about that.

So pass.

All right.

Ryan Dell, founder of Primer, a little bit biased and homeschooling.

Yeah.

Trillion dollar market.

It already is, isn't it?

Trillion dollar?

Trillion?

I mean, that's a really hard number to understand, but homeschooling, I think, will be way bigger
in the future.

Yeah.

Or, okay, so here's, homeschooling's interesting.

So as I've grown older, I've gotten more anti-government, not in like, I hate the government, but I
want

to be a little bit more self-reliant than before.

And me and Sarah were talking about raising kids this week, and I was like, I don't know,
and this isn't, I'm not like trying to like get political or anything.

[ just was thinking to myself, [ don't really know if I want the government to teach my
children to do stuff.

Maybe I would want to do it, or have our family do it, or a private school do it, and they
can do exactly what we want them to do because it's private.

They don't follow the same rules as the government.

And I think that that, I can't decide if that sentiment, it always has been there, but is

that growing or not?

I don't know.

There's a good chance that homeschooling doesn't mean what it means today, which is like, you
pull your kid out of school, they're socially isolated at home, and then you as the parent
are teaching them, which I think is probably the common definition of homeschooling.

I could be wrong, but I think that's like the prototype.

But I think that could be very different because like now with COVID, for example, everyone's
doing these like pods, which is like, yeah, your kid's not going to school.

They form a small pod of four or five kids.

We hire a teacher, the teacher makes 100 grand a year, and they teach our kids in a very
kind of like, you know, very high teacher to student ratio where they're doing that

either in our house or in the backyard or somewhere like that.

That seems much more like realistic to get big to me than homeschooling where the parent
does it.

Here's a twist on this though.

The Mormon church is growing like a virus because like the Mormons, the way they do

it is like, you get one new person and that person has to go out and preach for two years
or, you know, like get others to join their, the tribe.
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So it's very, very, very viral with the Mormon population growing.

They love homeschooling.

So maybe it will really will be a trillion dollar industry is Ryan, the guy who posted
this.

So you're really betting on the Mormons here.

I know that guy, Ryan Delk.

He's cool.

I think he's Mormon.

Oh, he's Mormon.

Looks like it.

It looks Mormon.

Okay.

Let me give you some other ones.

Designer babies, which I think is basically gene editing, which I think was like one of
the most common things in this lit.

I'm doing it right now.

We're doing it right now.

You're doing what?

Gene editing?

Yeah.

Well, I don't know if that's considered it, but we have my family.

We have this gene in our family where if you have that genetic or gene, you're going
to, well, the likelihood that you have breast cancer is incredibly high.

And so we're freezing our embryos.

So we know that it won't have that gene.

Oh, wow.

I didn't know that.

So you're like selecting embryos that don't have it basically?

Yeah.

It's called the back red gene.

It's remember how Angelina Jolie got her breast removed?

No, I didn't know that, but sure.

Well, she did.

A lot of women do it preemptively because if you have this gene, I believe it's an 80%
chance that you're going to get breast cancer.

It's very common amongst Jewish folks.

Oh, wow.

And so anyway, we got that done.

So now our children aren't going to have that.

So yeah, it's pretty awesome and we're allowed, like we're able to pick more features, but
we're not.

What could you pick?

I don't know everything because we just were like, no, we're not going to pick anything
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other than that.

But you for sure can do sex and a few more things.

And was it even a discussion of like, we should pick or no?

We should pick other things or no?

No, it wasn't even a discussion.

I wanted to do it, but it was a no go with Sarah.

So we didn't even, we weren't even discussing it.

And does this cost a lot of money to do what you did?

Probably 40 grand, I think.

We didn't have to pay for it.

It was a perk of her company.

Holy shit.

And you both have to do something or just like a woman freezing her eggs has to do it.
It's an embryo.

So they, I think I don't want someone listening to this to be like, oh, he doesn't know he's
talking about, to be honest, this is like her project.

Like, so I'm kind of going along with the flow basically to give you all a lot of information.
My semen and her egg, they're going to put them together and freeze them.
Fertilized.

Yeah.

So I have to go to a doctor and I have to come out of the bathroom being very ashamed
and embarrassed and everyone knows that what I just did.

They should get you a video of the sperm and the egg meeting for the first time.

They should capture that on video and charge you an extra five grand for that.

Okay.

So let me give you some other ones.

So now that everyone knows my personal life, they know, they know my net worth.
They know where I live.

They know my biggest fear is really funny.

So I tweeted out this random thing, which I said, I've moved 25% of my net worth.

[ just said I've moved 25% into Bitcoin.

And someone says, how much?

No.

I tweeted this.

Nobody asked how much.

What happened was, this is like really, it's obviously like embarrassing and random.
These random crypto news websites started publishing stories.

Oh, Sean Puri, former CEO of Bebo, Twitch direct senior director, announces that he's
moved 25% of his net worth into Bitcoin.com, publishes this, decrypt.com, publishes this.
So then all these random as crypto people start following me on Twitter and there's
actually two responses.

One is like, wow, this is such a sign of things to come.

Oh my God.
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The other one is 25%.

That's it.

You pussy.

And so like, you know, crypto people are like, dude, you need to be a hundred percent, 25%.
This is so funny for multiple reasons.

First, they think that you're smart enough to know what you're talking about, which it
does.

Yeah, exactly.

It's second of all, they think I'm rich enough for this.

Even is like a notable event.

Like, and so then there's a subreddit.

So somebody sent me this subreddit, a crypto subreddit where they're discussing it.
They post every time, like, for example, this old insurance company, MassMutual put a hundred
million dollars into Bitcoin, right?

Or, you know, JP Morgan just came out and said about 600 billion could flow into Bitcoin.
So they post news articles.

They comment on it.

So somebody posted this one and they're commenting and then they're like, trying to figure out
what is my net worth.

They're like, well, senior director is actually not that high of a role on Amazon.

Like, I think he's making a million dollars max tops.

But then again, he might have been there for a few years and, you know, the stock price
has gone up.

And so they're really trying to figure it out.

And I just want to be like, hey, guys, guys, guys, I have nowhere near as rich as people
think.

Like somebody was like, the Bitcoin went up like four or five percent since I tweeted
that.

And they're like, oh, by my calculations, he's up five million dollars.

And I was like, no, I didn't put in five million dollars.

So I'm definitely not up five million dollars on five percent here.

So that's really embarrassing.

And I wish I could just.

But you have that much cloud.

I just retracted all.

No, no, no.

This is like fake cloud.

I feel like I lied to people, but I didn't.

I didn't want any of this.

I was just saying I'm buying Bitcoin for myself.

I didn't like try to be like some fucking hitter while you were kind of being a troll

a little bit.

It was true.
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I did do it, but it's just not that notable.

Like it's not like it's notable to me and my friends, not like to the industry.

Do they call you a podcast host?

No.

And the thing is, I think a lot of people think I was the founder of the original Bebo,
which sold for 850 million, so people are like, Oh, Bebo sold for 150 million.

They don't know that.

Like that was Michael and Zochi and then we bought it back and I was a CEO and we sold
for much less, you know, this time.

So, so people got it all wrong, but whatever.

Well, let's what is more Sam Altman replies.

Okay.

So I'm good ones.

Carbon credit trading.

So basically as governments mandate, you know, as we try to like fight climate change,
one of the biggest ways we're going to fight climate change is by putting restrictions
on how much carbon emissions a company can produce, which is going to cause companies
to have to invest in basically carbon offsets and carbon credit trading in a bigger way
than they do today.

All right.

So I like that one.

Here's some interesting ones that I think were less obvious.

Five minute cities.

We've talked about this, which is like these designer planned communities where everything
is, you know, walking within five minutes.

So not it, not any one would be worth a trillion dollars, but that that as a whole could be
worth a trillion dollars.

I thought that was interesting.

I don't know about that, by the way, Al generated video entertainment.

So basically like Al just creating Netflix movies, basically, like just like the way

we were showing GPT three can create text, eventually it'll create, you know, already
actually you can do Al generated images, videos, and they'll just get better and better.
And so Al generated video entertainment, I thought was kind of cool, which could also
be like personalized to you.

I buy that, by the way.

Okay.

Do you know what NFTs are?

No.

NFT is a crypto thing that stands for non fungible token.

So fungible basically is like, like my Bitcoin and your Bitcoin are the, they're essentially
the same.

There's no difference between any Bitcoin.

No, no Bitcoin is worth more than any other Bitcoin, right?
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That's because Bitcoin is fungible, but then there's non fungible things, which are basically
just like the equivalent of collectibles, right?

Trading cards where there's only, you know, one trading card is different than another
trading card.

There are no two same, you know, there could be only n number of the same things.
And so some people believe that digital art will be this way.

And I kind of started going down this rabbit hole.

I'm not ready to come back up for air with findings, but some very interesting shit is
going on in the digital art world.

What does that mean exactly?

Because when we talked about trading cards the other day, you, me and Jack kind of shit
on this, but you were all about these digital sports cards.

Tell me about what you think about this digital art.

I wouldn't say I'm all about them, but I thought it was interesting.

You liked it a little bit more than we did.

True.

The digital art stuff that's happening is basically someone creates a digital thing.

Like it could be like a small animation.

It could just be like a picture that they made in Photoshop or whatever, right?

But they put it on the blockchain.

And so you know that there's only one of this item that lets artists create these.

I'll show you like a, but why can't I just screenshot it?

I'll show you a $75 million dollar digital art thing that just sold.

Who bought it?

[ don't know.

So [ was talking to a guy who's in this world, maybe 75 million overstatement.

I thought it was seven.

Maybe it's 7.5.

I'm not sure.

But basically, okay, here's a million dollar one.

So I'm going to post this in the chat.

So a piece of crypto artwork sold for a million dollars of advertising.

It's a digital photo of a red rose sold to a group of 10 collectors who split the cost
evenly in cryptocurrency.

The project is called the forever rose and blah, blah, blah.

I personally think a lot of this stuff is manipulated.

Like I think in order to get the hype train going for digital art, I think people are
buying these at ridiculously high prices because they either have skin in the game of the underlying
platforms that these are on, like OpenSea is a platform that these are on, or they're
just like kind of trading it back and forth at these high prices in order to get all their
underlying digital art collection to be worth more because if people perceive it to be worth
a lot, then they might invest as well.

So basically there are just little animated graphics or photos that are cryptographically
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signed, which means you know that there's only one of this piece of art and you are

the original owner and you hold it authentically.

Pop is really big in the digital art, by the way.

He think he owns quite a bit of digital art and is like, he's talked about how that's,

you know, kind of like his big bet that he has coming up.

I want to do like a whole full section on this because I'm only scratching the surface, but
that was one of the things people brought up as a potential trillion dollar industry.

I'm interested.

I'm interested.

I'm interested.

What next one?

Nuclear fusion slash fission.

I don't know shit about that.

So a couple of clean kind of like technologies, energy or water desalination, which is basically
taking salt out of water so you can make drinkable water out of the ocean.

Modular housing.

I don't know exactly what the person meant by this, but I think it's like.

I love modular housing.

Changing the way the construction is done.

Modular homes.

I'm all about them.

I was just a kid.

My grandparents lived in one.

We used to just call it a trailer home.

Modular home is the nicer way to put it.

Yeah.

I think they're cool.

Then the other one was protein design.

So that's the last one we'll talk about.

Did you, did we already talk about this, the protein folding thing that happened?

No.

So DeepMind, which is a Al company that Google bought for $500 million released a thing that
said there every year there's this competition about protein folding.

So I'll just do kind of a 30 second nerdy explanation of this.

So basically we know about DNA.

This is what DNA is.

We know what amino acids are, which are the building blocks of proteins and proteins is
what actually gets shit done in the body, right?

So let's say you want to, a virus wants to, you know, attach to a cell.

There are these like protein receptors, basically a protein is the thing that allows functions
to happen in a human body.

It's how like all processes of the body work is proteins working together.

But the thing about proteins is even though we know the genetic sequence of the protein,

Machine-generated and may

o . 23/39 Podtranscript.com
contain inaccuracies.



https://podtranscript.com

[Transcript] My First Million / #137 - The Aftermath of The Combine Idea, The Next
Trillion Dollar Industry, Crypto Art Selling For Millions

we know what amino acids make it up.

You don't know the shape of it and the shape is super important because the shape is kind
of like a lock and key.

It's how things connect.

It's how they interact.

And so unless you know the shape of the protein, you can't edit a protein.

You can't create proteins.

You can't do anything.

And protein folding has been this really hard thing because it's not just like a shape
like a square or triangle.

It's like, you know, this 3D super complicated tangled little knot looking thing.

And so for like 20 years, there's been this competition every year that basically any
team from anywhere in the world can sign up to join.

Now what they do is they give you 20 sequences and you have to guess the shape.
You have to propose what the folded shape will be.

And you would get scored like on a scale of 1 to 100, 100 being the most accurate of
how you did.

And so for like many years, like the highest score was whatever, let's call it, I think
like a 60 or something like that.

And nobody really had broken above like 60, 65, something like that for like the last
20 years.

And then this year, DeepMind got to like 90.

And it was like DeepMind basically broke through.

They won the special award for winning the competition.

And the way that they broke through was because they basically trained their machine learning
algorithms on existing folding sequences to learn what a new sequence might look like
folded.

And so this has big implications because if we can know how it's like, if you know what
the code looks like and what it's going to look like when it's folded, then you could
just change the code and you'll change the fold.

And so that means you can create proteins, which can fight diseases.

They can make you stronger, faster, whatever, right?

Like this is how we're going to be able to edit the body.

What was this prize?

But you try to look this up.

So look up protein folding challenge.

I forgot what the name of the competition is.

It's like a four letter acronym.

It's like a long, long problem.

The protein folding problem is what they called it.

Nobody had been able to solve this before.

I don't know what the monetary prize was.

I think it's love.
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I actually think the more interesting part is these prizes.

I remember when I was a kid, I think this is still around.

We had this thing called X prize.

I know about the X prize.

This guy, Peter Diamandis, I don't know how you say his name.

And somebody else, they created the X prize.

There's many types of X prizes.

The first most popular one I know that got a lot of play was the Lunar X prize.

And the Lunar X prize said, you win, I think it was $20 million.

Maybe it was a hundred million.

I can't remember.

Google like matched it and like kind of like up the ante.

But the Lunar X prize basically said, if any team can achieve this and they just set a
specific benchmark, it's like, you got to get into space at this, get to this, this

far off of earth using XYZ, right?

They set out the parameters and then like 20 different teams went and competed for it.
Each team kind of invested like $2 million or $4 million in like building their thing,
trying to win the $20 million prize.

And so what ended up happening was you ended up with 20 times 4 million.

So you ended up with 80 million got invested to win a $20 million prize.

So it was this cool way of like stimulating innovation.

I love these types of prizes.

There's this other company that I don't know too much about, but I just know the concept
and it's a it's a billion dollar company, Hacker One.

Do you know Hacker One?

I've heard of it and I just know kind of what there's a coding challenges that you win prizes
for something.

I know very little about this.

I'll take everything with this particular segment with a great assault, but they issue
prizes or money to hacker or to hackers and says like, find the weakness in our website.
The vulnerabilities.

Find why this can't work.

And you get a prize.

A brain is saying there's not a prize, but there's some type of incentive.

I think this is so cool.

I love these ideas.

It's a publicity stunt, but I actually think that it's one of the best ways in order to

I think it's a really great way to get new innovations.

Yeah, for sure.

I think it's great.

I actually have said this before.

I think somebody should make this for companies.

I think companies try to innovate inside and they're pretty slow and bad at it.
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But if instead it's sort of like a lot of people start a startup today hoping they get

bought by a bigger company and they would love to get like a $5 million payout.

And so instead what if, you know, Facebook or Google or Snapchat or whatever put out

a prize and said, Hey, whoever can build the coolest video editing software wins a $5
million prize.

That's sort of like a guaranteed acquisition.

So I think somebody should build a platform for companies to be able to put these out.
Consulting companies and not especially non innovative industries like insurance companies
or whatever to say, Hey, if anybody can reduce our fraud rate, here's a data set.

If you can reduce our fraud rate by this amount, whoever gets the best fraud, you know, fraud
detection wins a $3 million prize, you know, you get a bunch of cool, smart people to go
after it.

And a brain is saying that Verizon has spent 10 million on their bounty program probably
through hacker one, I would assume.

So anyways, but I was going to say this deep mind thing, they're the ones who did the

go thing.

It was called Alpha Go where they beat the world's best go player.

They sort of solved the game of go.

Before that they had solved, you know, chess got solved first, then go, which is a more
complicated game than chess.

And now protein folding, their thing is called Alpha fold.

It's basically the same kind of group of people working on this and they're meant to do that.
And the other interesting thing that I heard about this was that deep mind, which got bought
for 500 million, I think has contributed.

They use deep mind on Google adsense, like to improve ad, you know, ad optimization.
And I think it's generated like billions of dollars of value for Google already outside

of these like kind of fun moonshot projects because at first I was like, damn, they really
bought this 500 million dollar thing.

Who created deep mind?

There's a scientist guy.

I forgot his name, but yeah, just a bunch of really smart Al PhD types.

Deep mind is an awesome company name.

Yeah.

Awesome, awesome, awesome name.

Yeah, for sure.

I love that name.

That is one of the coolest names.

I love names like Viacom, Black Rock, Deep Mind, Palantir.

I love these names.

I love these names.

It's way better than like casually macho table.

Yeah, I love names like that.

My next company, I'm going to name it like, uh, like some half field, half field boss
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or something like titanium boss.

Yeah.

Do you know Jordan Belford?

Yeah.

The Wolf of Wall Street.

The Wolf of Wall Street.

He named his company Stratton Oakmont and someone's like, why'd you name it that?
He's like, [ don't know.

I just made it up.

It was fun.

It just sounded strong.

He's like, it's nothing.

It's just two words.

There's a few things like that.

What's his name?

Andrew Warner had a company and he named it like two names, like two men names.
He's like, what are those names?

He's like, I don't know.

I just thought that people would take Anderson more seriously than the other name was something
other.

That's like, you know, in these TV shows, Gossip Girl, like all the characters, they
want to be like rich kids.

They're like Blair Waldorf, you know, Nate Archibald, Serena Vanderwoodson, it's like
they create these like old money type names.

And so, yeah, if I was going to do like some agencies, some consulting thing, I would definitely
try to have some powerful, you know, Rockefeller style name.

Well, this episode of shit, but let me tell you something about Sean.

Are you listening to Brayu?

I'm always listening.

I want to tell you a text that Sean sent my wife the other day.

Okay.

It said it was all they were about to go down.

They were having, she didn't even tell me like I looked over and I was like, wait, what are
you guys talking about?

Like I saw her giggling.

They were having like a massive conversation all about the TV show, The Challenge.
And like, apparently Sarah texted him saying like, hey, just so you know, the new challenge
is on.

What did you think?

Yeah, helping a brother out.

Giving me the heads up.

And then Sean replied with like, okay, here's my take.

This person, they're wrong.
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This other person, something bad is going to happen.

I have to know, what is your opinion about XYZ?

I take reality TV very seriously.

I am, especially The Challenge, The Challenge is, you know, just incredible, incredible
show.

Who's like kudos to Anisa for winning.

I've never met anyone else who watches The Challenge.

I watch it every other time.

So the fact that you and your wife watch it was like mind blowing to me because this was
like a secret.

I was like a closet fan, right?

Because it's such a trashy show that I never met anyone who watches it.

But that was the whole point of Blab, wasn't it?

It was like you wanted to discuss trashy TV with your friends.

Well, I thought that would be one use case for sure.

I had seen this thing that, what's her name, Maria Manunos or something.

She was like this E Hollywood extra person, like TV host.

She created this thing called After Buzz TV.

Had you heard of this?

No.

I thought this was a great idea.

I don't think it ever took off because I think it's only for like hardcore nerds like

me on TV shows.

But basically what she did was she created a YouTube network where it was, as soon as
a show was over, they would go on After Buzz and they would discuss the show and they did
it for every reality TV shows, their survivor and the challenge and the real housewives
and the Kardashians, whatever.

And they had basically like kind of like, and all these shows themselves are like D-list,
C-list shows.

And so then you can get the like former cast members to come on because they ain't doing
shit anymore, right?

They're still clinging to the fact that they were on like season 33 of Survivor.

And so they're like, have a survivor podcast.

So basically they would have them come on and basically talk about the show right afterwards.
And I don't know about you, but like for me, whenever I watch any show, Game of Thrones
or whatever, when the show ends, like I'm not done.

Like the high is just like beginning and [ need to like debrief it with somebody, right?
And like for the most part, my wife doesn't like the same shitty TV I do.

So I go to the internet to be like, all right, Reddit, podcasts, like what do people think
about these shows?

Let's discuss.

So I thought After Buzz was a great idea and I was like, oh, this is smart.

You put it on YouTube, you're going to be able to build a big following across all these
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different little shows, probably cheap to produce.

But [ don't think it ever really took off.

I think Ryan Seacrest was like some investor or something, but I don't think it ever took
off.

You know what we use now.

And by the way, I like the challenge to I'm invested.

I think it's a great, it's a great show.

By the way, I'm almost positive.

It's one of the most popular shows.

I don't know even what the definition of TV is anymore, but it's one of the more watch.
It wins its, its, its time slot on cable.

So again, I went to the Reddit after the episode to discuss and one of the posts there was
the Nielsen charts and it basically showed, okay, for the 18 to 34 demographic, the challenge
is the number one show on cable during the time.

Yeah.

It's like super watched.

I mean, so there's a lot of people who watch it, but not usually smart people.

Like, do you have any other friends who watch this thing?

I don't, I don't.

Well, that's not the problem.

This is, maybe I do.

The thing is I've never been confident enough to say that I watch it right in public.
But no, not all of my friends are dorks who don't even have cable.

But after the show, that's what we turn to is Reddit.

We go to Reddit all the time, right?

Remember when [ was watching that chess thing about that woman, like the partier orphan
girl who won the chess tournament?

Queens Gambit.

Yep.

Yeah.

I loved it.

I like immediately went to Reddit and I was like, tell me all about this.

Like who's, who are the real characters by like who?

Yes.

Exactly.

So Reddit is the place for me for that.

Yeah.

My wife just uses me.

She's watching The Crown, which I don't have any interest in.

And she's just like, oh my God, is this real?

Who's that?

She just keeps asking me to Google shit.

And I'm like, yo, I'm leaving the room.
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Like not only do I not want to watch the show, I definitely don't want to be your Google
bitch during you watching the show to look up every aspect.

Sarah does that with me too.

I'm like, Sarah, we have the same amount of knowledge.

We've been, we've both sat here for 20 minutes.

I know what you know.

But I was asking her about the Princess Diane stuff.

I'm like, wait, who's that guy?

Oh, they're not married anymore?

Wait, why is, you know what's weird about the Monarch or whatever they call the thing
in England is why is one person not made the king?

What's the queen mother mean?

Literally, this is what I was Googling for her yesterday.

Why is she called queen mother?

What is queen mother?

Yeah.

I'm like, [ don't get it.

Like they just skipped over this person.

Like that's weird.

What's going on with that?

Also, I'm like, this is the Kardashians of the old school era.

Like I don't care about this family or what they represent.

And that's another point.

I'm like, why do you guys care about these people?

They have zero power.

But people really care, dude.

People really care for some reason.

I have no understanding of it, but people really care.

I think they signed the Magna Carta in 1215.

Okay.

The Monarch hasn't had like a say in anything for centuries.

I don't know why anyone cares.

That's just a history bomb.

I just dropped.

I'm pretty sure that's the exact year.

Magna Carta was signed in 1215.

Another Sampler potent par just knows about the Magna Carta as well.
Sam, do you have five minutes extra that we can go over or no?
Because I feel like we didn't give the people what they needed in this episode.
So I kind of feel like we can give him two ideas.

I'll pray you.

Did I just impress you by knowing when the Magna Carta was signed?
Yeah.
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I was like, there's no way he got this.

Let's do one of these other ideas.

So a couple of, there's a bunch of different things on this list.

Pick one that you think people would want.

Let me pull it up.

I just been looking at you the whole time.

These are what they call make goods where we got to make good because I was just bullshitting
about shit for too long.

Cameo.

The best one.

Okay.

Cameo.

Did you see this news?

So basically cameo came out.

I think cameo came out and said it or somebody else came out and said it that Kevin Malone
from the office don't know his real name Brad or something like that has made over a million
dollars on cameo in 2020.

Yeah.

You had a funny line about that.

You said it's like the new something.

Yeah.

I called it social security for celebrities.

Right.

You retire, but like here's your little payout you get every month for the rest of your career
just because you put in that work once upon a time.

Yeah.

You had Gilbert Godford call me on my birthday to call me a douchebag.

[ didn't tell him to call you that.

He just decided to do that.

That's the problem with cameo.

You don't know what the fuck they're going to say.

So, you know, they go rogue, but, uh, but yeah, so, so that got me thinking.

I was like, okay, what's with this cameo thing?

So a couple of opportunities.

One, there's a bunch of countries where cameo is not popular.

And if you're sitting in like Russia or, you know, Indonesia right now, the most brain

dead idea you could do is create, you know, cameo for your country right now and just

try to win the land grab before cameo is going to get there because they're going to go U.S.
Europe, uh, and then India next, I think is their, their, their next market.

So I think that's just like one idea.

Second idea.

There's somebody brought this up.

I think his name is night.
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Niall.

I don't know.

You say his name.

He goes, I'm surprised that Disney isn't doing their own version of cameo where they
just take their characters and you just pay to have Elsa say happy birthday to your daughter.
And I was like, oh my fucking God, this is, this should be a part of Disney plus.

This is a genius idea.

You have these characters that could work 24 seven, take zero cut and have incredible
brand value with people, especially for the use case of cameo, which I don't know how
other people use it.

They use it for like birthday shout outs and funny goofy stuff.

And like, I think that if you had IP like Disney, or you could substitute Disney for

like, I don't know, Blizzard and they could do this with World of Warcraft characters.
Doesn't matter.

Can you just train your characters to basically say these sentences, get the voice actors
to say these sentences and they just have to like be able to shout out a name or whatever.
Right.

That to me was like a, just an absolute gold idea for those companies.

Yeah.

I'm on board with that.

I think it's great.

I don't know what you want to call them fake influencers.

I think that's wonderful.

Love it.

So if you go, if you work at Disney plus or you have a cousin that has, you know, head
of marketing at one of these companies, just tell them to put Niall's name on this idea
because I think that is going to make a lot of money and somebody's going to do it for
sure.

What are the other sort of cameo ideas that are out there?

Do you have any other ideas about like, I guess, what do you make of this as this thing
continues to grow?

Well, I think it's great.

I've done it many times.

I did it with Sarah for people on the challenge.

So I had Nelson.

Johnnie bananas?

Oh, Nelson.

I had Nelson say something.

I think it's great.

Nelson should pay you.

That guy's a clown.

Well, that's your opinion, but I paid him $200 to say what's up.

I think that, I think that with this type of business, here's my gut.
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My gut is that cameo has won this and I wouldn't actually want to go into the space.
I think that these types of marketplaces are absolutely a land grab.

And that cameo has like, this is cameo.

It's one of the thing.

This is one of the rare businesses that the name really matters.

I think that name is perfect.

It's already become a word.

You know what I mean?

Like just get noob or even if you get a lift, I wouldn't want to enter this because I think
cameo is going to crush.

I think cameo will be a multi-billion dollar company.

They probably are.

Right?

I don't know if they've reached a billion.

And there's a lot of people who are really skeptical of them, by the way, because they're
like, this is not like a high repeat purchase thing that people will necessarily do.

So there's a lot of question marks about cameo as well.

So I would not say it's like a no-brainer that it's just like going to win and going

to win big.

I think they're at like 300, 400 million valuation or something like that.

I think it's a no-brainer that it's going to be a big business defined as over $500
million company and it will make hundreds of millions in revenue probably.

Nice.

Okay.

[ want to tell you about something related.

This guy DM me, this guy Martin, his Twitter handle is martinglvc.

So he made this thing called OnlyFansMetrics.com.

Oh, yeah.

He sent that to me too.

He's called it a bare metrics for OnlyFans.

I don't think that really makes sense, but whatever.

It's fine.

It's pretty interesting.

So he's got about 500 OnlyFans models here with their estimates of how much they make.
And basically you can go and type someone's name and if they have it, they'll show it.
If they don't, they'll request it.

So for example, [ did it with this girl who's on the challenge, Kayla, right?

Do you remember Kayla from the challenge?

She's like, kind of like whatever, it's a hot girl on the challenge.

She's making $133,000 a month on OnlyFans, which is insane, right?

That's, you know, and I believe it because another guy from the challenge, Wes.

Oh, yes.

I know her.

Machine-generated and may

o . 33/39 Podtranscript.com
contain inaccuracies.



https://podtranscript.com

[Transcript] My First Million / #137 - The Aftermath of The Combine Idea, The Next
Trillion Dollar Industry, Crypto Art Selling For Millions

She hooked up with Bear.

Yeah.

She's on OnlyFans?

She's on OnlyFans.

133K a month.

Bear is also on OnlyFans and he is about to get kicked off because he uploaded a sex tape
of somebody else without their permission.

Is it nude?

Yeah.

OnlyFans is all naked stuff, right?

Why don't these mandatory to be nude?

But [ mean, that's why people pay for more than what you can get on Instagram, right?
So first, a few numbers.

This guy whose tweet here is not actually, I don't think accurate, but basically OnlyFans
does, they do over a billion dollars total revenue, including what they pay out to creators.
So I think it's, I think it's $2 billion that they pay out.

Their take on the whole thing between one and two billion, their take is $400 million

and their profit is $300 million.

According to this article that came out from the information.

And that's actually maybe believable because, so companies typically have two, like one
of the two highest costs at a company typically, employees and marketing.

Yes.

And I think if you're OnlyFans, you probably can't, like you can't spend, I don't think
they're allowed to advertise on Google, they're probably not able to advertise on Facebook.
The creators advertise, right?

The hot girls go advertise, hey, join my OnlyFans because they're, it's very much like
Twitch, Twitch doesn't spend a ton of money on Facebook ads, right, because the creators
themselves go post everywhere saying, hey, come watch me.

And that's a great advertisement because they already have the following.

And on their LinkedIn, they're listed as having like their company profile says they're between
15, 200 people and there's 388 employees on LinkedIn who say they work at OnlyFans.
So if they, let's say, let's say they have 300 employees times $150,000 per head all

in that costs the company, that's only $45 million in payroll costs and healthcare and
things like that.

I think most of their employees are not in the United States also, so I think their costs
are lower in general.

So, but let's just be, let's just be, let's just go on the high end though, $45 million,

they probably don't have too many marketing.

Yeah, I believe that those numbers could be in the, in the realm of-

How would you take advantage of this?

So Ben gave me this idea.

He goes, I'm surprised that more digital agencies, kind of like social media marketing
agencies or whatever, ad agencies don't pivot or create an extra arm, which is basically
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just growth for OnlyFans creators.

So what you do is you go to an OnlyFans creator, all right, today you make 30 grand a month
or 10 grand a month, whatever it is, but [ see that you have a big following, you're

just not converting enough people yet.

So let's do this, I will work for you, I'll help grow your OnlyFans, but it's like an

income share agreement.

I get 15% of every, you know, monthly subscriber, every, every $1,000 you make in monthly
subscribers.

And so it's like an ISA for OnlyFans creators.

You basically help them market themselves by either teaching them things or actually
putting paid budget behind it, right?

Because you're going to say, look, if I put in this much dollars behind this creator targeting
their own audience already, just on Facebook ads, then I can generate this type of return
or Snapchat ads or whatever.

You'd have to find the line of where you can advertise and what you can advertise, but

I bet you there is a lot of money to be made just helping these creators earn more money.
And so instead of being, you know, agency number 10 million of like helping brands do
Facebook ads, you could be agency number one of helping OnlyFans creators make more money.
I think it's awesome.

[ like that a lot.

Do you remember in the like 2010 to 2015, there was these businesses that what would
they do, there was a name for the category and a lot of them failed, but they were called
Maker Studio.

Maker Studio was one of them.

MCN:s.

Multi-channel networks.

A YouTube network.

Multi-channel network.

MCN.

I would have to look into why those failed.

They probably failed because the creators were like, well, why do I need you?

But I do actually think that those types of things add a lot of value and I think they

can be done well.

But that's another category of business that could probably be applied to OnlyFans in some
type of capacity.

I mean, this is kind of lame, but they're right, but all the houses, the TikTok houses

and all that stuff, it totally works.

It is so effective.

So I like those types of things.

I like them a lot.

Okay.

In this vein, and I know very little about this, but this is another one I'm going to

do.
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I'm going to do a deep dive on.

Do you know who the milk boys are?

Yeah.

They're basically four guys.

Is it four guys?

I think they got, I don't remember the first platform, maybe YouTube and they originally
just did pranks.

Like for example, a cop would pull them over and they would say like, why are you driving
like that?

He goes, oh, I have a ton of coke in the back of the car.

And the cop would be like, you're telling me you have coke in your car, like put your
hands up and it was Coca-Cola in the car.

Or they would drive while drinking and the cop would be like, what are you doing?

He's like, oh, I'm just drinking a beer.

And it was a non-alcoholic beer.

And so they're just kind of like douchebag, but they're funny.

So they, I think they're kind of a very interesting group.

They're sort of like to me, they're like the modern day Jackass in a way, right?

So Jackass grew on the MTV platform.

But if you were doing Jackass today, you know, screw MTV, you don't need MTV.

You need TikTok, you need YouTube, you need like Instagram, you need only fans, you need
stuff like that, right?

Those are the platforms you would grow on.

And I think they like these guys, by the way, went on Air Force One or something crazy.
They have a lot of power right now.

So they're kind of this bro douchey brand, but it works.

And they're, they're sort of like, I would call them the next bar stool.

And so I think they're more popular.

So for example, they do these merch drops where they just release, you know, basic ass hoodie
that says like full send, or, you know, that's their phrase, full send.

And they're always sold out.

I went to the website.

You can't buy a thing.

If you just kind of sort of like triangulate between some numbers they've said, they said,
you know, during their drops, they have a hundred thousand people on the website trying
to buy a hundred thousand people on the website trying to buy is one of the most insane like
e-commerce numbers you can get to.

I think they're doing between one and $3 million per drop that they do in merch.

And I think, you know, they're spending zero on customer acquisition for that, right?
That's just like their own audience who's going and buying shit.

In addition, they have something called the send club or something like that, which is
basically their girls gone wild.

So they're also recreating girls gone wild.
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It's basically like the X-rated videos of their parties that you can't, they can't post

on Instagram and YouTube and you pay to be a member and you get to watch basically, you
know, girls gone wild 2.0.

And I'm like, fuck.

Oh my God.

I'm on it.

I'm on their site.

It's club.fullsend.com I'm looking they're looking up at their traffic on similar web

and it says they have over a million uniques a month on the club site club.fullsend.com.
It's their sun club.

So I really want to invest in the milk boys.

So I'm I'm trying to hunt down.

So if anybody out there can introduce me, I would love to write a blank check into the
milk boys because I think that they are very smart.

And I think that they are, [ don't know if they're very smart, what they're doing is

very smart.

So [ assume somebody involved is very smart.

Let's say, let's say it's very effective.

Exactly.

I think it is very effective what they're doing.

I think it can be very big.

And I think that yeah, this is a this is a brand I want to invest in.

So I'm trying to find a way into the milk boys.

I have no idea how to how to get them a 500k check, but that's what I want to do is just
hand them one.

So, so [ think these guys are very impressive.

They're doing a bunch of different things.

I watched a live stream of them on Twitch where they were doing they're doing high stakes
gambling every night where they basically load like $20,000 into an account on a crypto
betting site.

And then they bring in celebrities so they'll have like rappers join them.

The one I was watching Dana White, you know, a kind of notorious gambler, the guy who runs
the UFC joined them and they played blackjack and won $55,000 in 20 minutes and then they
called it quits.

I just think that they are very entertaining in a way that's like it's like vice entertainment.
And I think that they're people want to watch vices.

And I think that these guys are doing a great job of building an audience doing this.

So I think that that would be a maybe a smart bet in terms of making money.

I would not invest in them because this is just goes against what I like.

Not that I'm saying it, I sound like I'm doing this moral thing and I'm like, no, it's not
necessarily bad if that's what you're into.

I just think that these guys are degenerates and I wouldn't want to be part of it.

But at the same time, I definitely watch this stuff because it's impossible not to watch.
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And for every shmuck that's investing in an eSports team, you should not be doing that.
You should have invested in this like if I compare the investments that people have made
into a hundred thieves or face face clan and stuff like that versus this, I think it is.

This is such a better bet.

And those have these like really frothy valuations that will come crashing down soon enough.
And so, so anyways, I think this is really, I think it's really interesting, but I never

heard of these guys because I'm like, you know, out of touch and I'm 32 and I have a

kid and like, I don't know about what's going on with this stuff.

But Ben was educating me about this.

And the more I read, I was like, wow, this is really impressive.

The following and the commerce that they're doing.

OK, but I just found something even more interesting.

So if you go to club.fullsen.com, it's their website and they're making a lot of money

off of it.

I can just look at the traffic and tell, but at the very bottom, it says powered by

subify.

Yes.

I googled subify and there's very little information about them on the internet.

What I think would be interesting that you should do, I'm not investing at the moment,
but I think you should do it.

Invest in subify.

It looks like subify was maybe built just for Logan Paul and just for a handful of
YouTubers.

I would holler at the subify people and see what's up with them.

It looks like they power Maverick Club.

So apparently Logan Paul has a club.

They power the Sen Boys and they power, they might power, they should power only fans.
I don't think so.

But if they did, that's crazy.

Well, they have their logo on their website.

I would contact that company maybe and figure out what's going on with them because when
I googled them, there was nothing about them.

And that's always interesting.

Yes, I agree.

This is sort of like this payment layer tech.

Payments is hard, but it is interesting and it's interesting why they're using them versus
anybody else.

I wonder if these guys, they go into more gray area businesses probably then Patreon will
let you do or Stripe will let you do or whatever else.

I would look into subify, whatever that is.

That is like a bunch of flags went off when I saw that.

I'm like, these guys are shady.

Something's going on, but that's always kind of intriguing.
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Right.

Okay, cool.

I think that's good for today.

I think that's enough.

We saved it.

Did we save it?

I honestly thought it was good even before the extra stuff.

I thought it was pretty funny.

I thought it was pretty random.

I think we should call it the random episode.

I think we should be like, we just ran talked about a bunch of random stuff this episode.
There was a review of Ryu on iTunes where they said to bring you on more because they
want a third opinion on some things.

Do you see what people said about you?

Yeah.

I think they said I was very smart, very intelligent, more of a brain, something like we don't know
what he looks like, but he's probably really good looking.

Agreed.

It's actually me leaving those comments.

Maybe.

All right.

Thank you for listening.

We'll see you in the next episode.

Bye.
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